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Enabling Smart* and Open Government** for the People

*Smart = Sustainability + Cross-Boundary + Innovation

**Open = Transparency + Participation + Collaboration
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e-Government Agency
Ardsdinenuiguiadidnnsedind (esdnsumnaw)

7 TN feces

(594 ussnsgfuImsmaluladansauwmasziuga (Chief Information Officer : CIO)
wazANzNsTUN1TEUIENTmAlulagasaume
vasdtinnusguadidnvselind (asdnsumvy)

welinisuinis drdu wasquasiudumealuladaisaumavesdidfnaiuizuia
3ulinnsolind (asAnisumivu) ulvsdhedlusednsawm dnswauiegrsiuaisluiiania

a

fvngan aenaderuumklunsiudunuiumaluladasiaveinialy

21d881119M11AUTULIATT b LazUINS e LmewiWﬂqwﬁmﬁmzqﬁ'\imw
fguradiinnseingd (eafn1sumivu) wa. beee Usznaufvuinuefguuniaiuntede
vosdinauaviynisannssunisinaluladaisaumaunisnid 1 11.¢voc/abal
aviuil oo fiquisu e, wece FlioniEnddsdninnuszuadidnnseing (esdnsimew)
7l wlo/oean L%"amwiqﬁyﬂéu‘%mmﬂiuiaﬁmiaummsxﬁuqa (Chief Information Officer : CIO)
wazamzAsIUNITEIulEnITinaluladarsauna veedrdnaruiguradidnnselind
(pefmsumy) asiufl oe wweu na. bees  uarliudidafuimamaluladarsaume
58AUgI (Chief Information Officer : CIO) wagamznsTUN1sE BN sInAluladarsauma
vosdinensguiedidnvseding (esdnisamvw) dedeluil

0.  Wiussnssediuiens (Fuuims) Wuduimsinalulagdansaunassiugs
(Chief Information Officer : CIO) wasdinnuiguradidnyseding (esAnsumuw)

b, MAudesanmzassunisdrnenismaluladaisaumavesdnauiguia
Bdnnsednd (esAnmsumn) Tneflesduszneudsreluil

(@ 3898 UILMNT (FuUIMI) Us¥s1uNTIUNT

(b)  309BWIBNT (Fumadle) NIsUNS

(@) gewemstheulevieuasgvseans n33UN1S

@ dgwemstheuinislisuinm nITUNS

@ gonnemsiheuimsuszdvsninesdns  nssuns

(o)  @ewemsthegiens NIIUNNT

@)  fewemstheuinnssy N3IUNT

@ dewemsthedmnssunazujifnis NIIUNT

(@) geunemstheiamuazdanisweundedy  nssuns

(@0) HInnsdugnsAans NITUNTUWALAVIYNIT
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ALLAN

YIRER

v

o guimswaluladansaumaseduge (Chief Information Officer : CIO) uaw
ANgnIIIN1IEREMInAluladansauwme vesdinaussuiadidnnseling (esdmsumau)
figrunaniig dwioluil

(@ fvuaddesiad uleuie wazidivungyesniswautusumalulad
ansaumeavesdiinauliasnadesiuununisdiuauvesdrinauiidivualiogad
Uszansan LLa:aﬂmmsgw%aulumsﬁ’wmiwumﬂiuiaﬁaﬁaumﬂmaqa’aumum’w‘]
meludnineu

(o)  Aarsanliauiuseuukunisaniiueu (Implementation  Plan)
mumalllagansaumaveusardnay wardaviduunumaluladasaumavesditneu

() duasunazuanaulissvumaluladaisaumannauiduldnielunday
dhunu fimsienlosiu wazanunsavhauswiuldegiedivsednsnm uaraenadosiuziuuy
nmsvihaunelauleuiensiauisunaluladasaumnavesdringy

(@ My quamsWannnumumalulagasaunanigluveawiazmiisnu
Wiulunmuunams wazsdenasguiidninnuimun Wweliiiansldauetsdudn nzay
waziinUselenigean

@ v quasuduwalulagansaumeresdinauliiduluaiungwune
Ishensnsghaifnifuaeniames saudinsannssmusliiiuleviedunnutuas
UaensBussszuuasaumna (information Security Policy) wieuleuneduqiifieadesiisndu
FansuIMITaMsmMumAlulagasaunATaIdInY LaruIMITINUA1NY TodufazdILY

(o)  Aneruwazysziiiuanuniandivesnisandulasinisaiunalulad
ANTAUNARNY  VBIURaZEINIU Tudvausuzwaluladansaumansonisinvinlasanig
fumaluladarsaumne oifuuszavsamlunisdniiurunasuimsauseg  vesuday
Ay

(@)  advayu dudiu wagUssanunsanduanuvesdinnauengg iieliaunse
Aliunsliussg inguszasd

9t prauavndidusuly

doafuil b/ NOATNEY WA, bede

oy
(Wefni Lanyuva)
H8128n13
dinnusguiadidnnselind (esdnisumvw)
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THAILLAND

EGA

e-Government Agency
Anrdadiinauguradiannseilind (eednsumyu)

NON Jwees
Za9 uiamennizyinusavinuausdunmaluladansaumanaznnsdedns (ICT Master Plan)
U wes - nédo

ielinsdmiunuusiunmeluladansaumawagnisdoans (CT Master Plan) vasdninauiguia
Suinnseiindg (esdn1sumvn) (a58.) U beda-beoo 1ulunuulouie gnseans  wavasiniy
fnquszasvetasdns teliiAnUsyavsnmuazdssavBuaseigean

2188 U9 UAMUIUNIATT b UATUINTT be Lwiqwssiﬂ%ﬂqwﬁmﬁ'ﬂé’ad”lﬁmm%ﬁma
Bidnmsetind (asAnsumML) N, bede Usznouiu uifiussyuaaznssumsuimamaluladansaune
seiuge (CI0) nafl b/oeas Juil m nqumea bees Q’éwmamﬁqLtmgmmzﬁwmuﬁmhLmuu,:iw
weluladansaumeuasmsdeans (CT Master Plan) U been-bevo Insfiasiusznouuazsnami
Fareluil

0. B9AUTZNBU

oo  uleasm widesila Usgsuameyianu
el UNEIBAMUINT SIANUALATYS 509UTE5 ANV
o  UIBUUAS s33mseln AMEYINIU

o€  WeUdisuy \usIue ALY

o0&  UNATME1  awpanuady ABEYINU

@b UL Tuugaufad ANV

o0 WAL PIVRTH AN

o0&  UWEMLuAe  anmu AR

o UNATINENY  JuNses AUEINNUY

eeo wWEMlafn  Aauadsy AU

mon WWAMSANA  gUszasgAu ANV

ool UNLFET uneUseavia AU

eom UNENSIE  gvdlsaidln ANZYINAT

oo wWAMUINN  Vusaund ARMEYINUY

o.od  UBWAINT YUrIsUINg AN

eoo wwaMmssa yUgan AMLYINNULAZIAYIYUNIS

. Srunautiil
©.0 ﬁn'mLLaﬁmswzﬁ%’asﬂa*ﬁqmaluuazmﬂuaﬂ Adenansznusonsaniuauiiy
welladansaumaLaynsaeans vee ase. ieuansifiuiiania waznmsamuuamensivanmalulad
ansaumekarnsAeans (Strategic Direction) Iﬂaaamﬂﬁaﬁuubma%’gmaﬁﬁﬁm uagiAn1an1simL
fusguradidnnseiindvesuseine
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ALLAN

bl dnateyalasiinmsdunivaivielfuuuasuauniduims wazidnuind ase.
saufemsdaussguasauewRafiuiiai U sadugnamanSuazuauny

om  onsusumiunmelulafasaumaaznisiems (ICT Master Plan) vo9 ase.
bEdn-lodoo

be  tiauswnusiunivellalasaumeuaznisdoans (CT Master Plan) vos d50.
T been-bdoo Nouauauuy 11nsn1s wiswmemsiaduladafuimsmaluladansaunessaugs
(CIO) wea dse. wawiUsyyudinuivs ase. ileveruiuyeuuanhWIFUAR

be  swerusanmsiuiuny Jym auasse uazuuimiswdlusediuens

bo  Uitheudulanuiigswismsusuning

il Fausdiidusuly uagduiumsbivdiaanelu me aanau wa. beds uazo19
Yeneszoznalsaunusny uazivizan

&1 YUl sngy WWAIAN WA loddo

ree
(WgAnA LEanyunn)

He1uEng

dinnuizuiadidnnseing (earnisumivn)
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THAILAND

Unn o n1sdiasizhaniuniwdoouu
auinalulagdasduinduaznisdadns

og

WBLYNITIIHHUNINTINVBIN T AU LAz Ussendldmaluladansaunanieluves

o w o a

drinausguiadidnnsetind (esdnsumivw) awnseenseavaniuamdagulugidmnedidesnisla

[

tu S1dudeaiinsiinszitadowindendneg Alnadenisiimaluladansa umanaivayunis
fuiuau TagerdouuiAnnszuiunis uwasfuuuansgIusieg lunsiesed e liAnnisanausny
amsmiunsiRsruumelulamsaunaves ase. dmunsatuayunisaidunu fawnsaiily
Fupdoun1sia gnsmansuazlasinsvanues ase. Swiansaisyaruasiinusslovigeanannis
amuiuwalulagansaumesoly

wnusdunmaluladansaumeanagn1sdeans (ICT Masterplan) kansfisgnsaansiay

43

Amuaiianiansilvujoaielvussaiadmune Wuunuildlunisdnduauinuisagissoy
walulagansaumnaunlily ase. aonadoanuensemansnuuugnsaans < U (W.Aoeds - béoo)
Taeiisn1sdavinuuy Bottom Up wag Top Down ludauaeen1sitAsigiann Bottom Up s1t8ufios
fsantannsinuasgasdsnnudeinIsidivaluladansaunanisluesinsaseunquniiLas
druaulueedns n1sdrsanruninnisatiuanunisunalulagarsaumaludagiu sauluds
Arszsinanisanduanuiiiuan Insviuvuasuanuuazmsdunivaiyrainsaelussdng dunns
LAT1ZARUY Top Down azidunisiiudeyaluiduwifn 3dediny Wusie ensaraninisaniuay
firmaeudaaniswimunszuy ICT Tnensdunwalfiusmsseiugs iomuuimisgvsemansledi (1CT
Strategic Direction) 31ntuisinsesitoyafiinoun dWeolilidoasuiivadfanuamilagtudu cT
uarALEAINANNTaRIYAAINT Taudsuuivnanisiaunludosiu Tnsorfemedaiiased SWOT
uaziA3eaflodug MAvates suazthlugnisuiuussUssansnmnsdidiunuuas msiinaunweunis
U315 Wilanumingauuazasnasasiuanmdagduuasiusensamgaan

WWIsENEAEnS
(Strategic Direction)
LiiaA2laldinanin

2

UUALENY

(Top Down)

A193UUU

LUININITHRIUN

iunINefn (Bottom Up)
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TUABUFAYIHVBINITIAYIIH UM U ALULATa AU ALAZNTHRAT @50.5888 e U

(W.AbEe= - b&oo) U fuimsazaesdndulalunisimuaununas Indrduauddgyvesnisdily

UAUR mamuwaznsounsamundaau ienisiiunuludnsufidliegradugusssunassiaios

a ¢ - a v Y =
Mn.e ﬂ’li')l,ﬂi’wwﬁﬂﬂﬂ'lwLWEJ‘U?%LSJUﬂﬂ']‘iJﬂ’]‘Wi‘LI‘ﬂQQUNﬂ’]‘HLVIﬂIﬂIﬁﬂﬁ’]iﬁuLVIﬁ

A [ = 1 Y 1 ] { I A
NITHAIAIAUEN UYL UUAILNUINNLARL FIUIU/HY LUUﬂﬁlﬂLSU@?,JIFNﬂﬁzU’JUﬂ’ﬁ

wazylmAnnisidrusiulunisimsngsidnenniiaUseiuesAnswas seauaAM AR AU DN SHmUN Ty

auUAnN (AFIAIRIAUZIIUY 0810 Tun 1915l TUN ae NBAIAN beds) 19T Tun1sandunis

Aangvidnenmeneluaznteuenasdns Welsslivaniun ndagiusumalulagansauneiuy &
FunpUNIALTIUI Al
(@) MIANYITOUAYNSANANT WHUIIU UaEUaUADUS MNLITDY 0191 uNugNsAEns < U ase.

(.61, b&&e — b&oo) WNUUTUITIANITIZUUAITAWNA (MIS Plan) U W.A. b&&e Ll
welulad ICT Tueuan dadunanisfinuiianslmiveansianniguiadidnnsednd (New
Trends of e- Government Development) 52ulUis wwildurounalulagidainagns oo
AU @Sl WA lo&&= V89 Gartner (Gartner Identifies the Top 10 Strategic Technology
Trends for 2015)° %ﬂﬁ’lmiaa?ﬂi’lUazLaaﬁlﬁﬁﬂﬂ‘j’

firunn Gartner Mmsunsnanisnensaiwusliunisldinaluladandn. moeex
Fusuly ifunstiemdfiduinmnmsmeluladiddundoudieulugnindisuulas
nswensaives Gartner IauddayAuimuinisues Digital Business Afin1sunmelulas
asaunanldlunisdiiunuvesesdng Fauandrsaingaiiium dududnuugiuy
Labor-driven and digital-enabled model fivnuderuusefnaufinmesiluns osle
dieliAnyseansniw viedl fiamamsiaumeluladansaunanislures ase. agsjudy
Usiiufiaanndostunullduil Gartner Tnasweansally lud19ziduides Digtal
Economy/Digital Business, New Business Process, Big Data, Social, Cloud Computing
siludie nmslvianuddgiuanudsansldnuvesldem (Customer Experience) 73g
(e.®) By 2018, digital business will require 50 percent less business process
workers and 500 percent more key digital business jobs, compared with
traditional models. n131¥u Digital Business azfinsldynannslunmsviranutiesazniniu
fe¥ovay ¢o Feildnuamanuludnuaedl
- Integration Specialists
- Digital Business Architects
- Business Processes Designer

- APIs Programmers

© Source: http:.//www.gartner.com/newsroom/id/2867917

wuIltuveamAlulagidanaens oo MUFMIUT boed ¥8e Gartner AU o-b, AT.UY BIARALYYS

IRER


http://www.gartner.com/newsroom/id/2867917

waIUnAlUlaga s aUNARAEN 1580875 §50.578% @ U (W.A. béEs — bébo)

- Software Service Developers

- Regulatory Analysts

- Risk Professionals

- Big Data Analysts

wannil waluladineitesiugunsalnnni i Mobile Device, Tablet 3inafa3nTin
=3
(

EGA

adaa

Y9 UsLnARE19NIN Gartner §aland1191 §3RalAlURBuLUINIAINgABEUIGEN (Analog)
u U Web base uduasudu e-Commerce/e-Business uaadsuidu Digital marketing
sunnlugn Digital Business Tuilgn anunsauanstianisidsuulasiindulutieszes vo

U wail
Analog Web E-Business Digital Marketing Digital Business
(E-Commerce)
IENP PR IIRE YeeanuduRusivgne | af1agemianiseniv a1fangumnAlulag aunalnflayaiianmen
AL FUNUSAIUA LLazﬁuﬁﬁmgﬁma’mimiﬁa (New business Cloud, Social, Tignén waglviaudAey

lan

channel) vengluia
plimauaziilan

Mobility wag
Information
analytic BaauaoNiu

U “Thing” NY@34
AAILA LU RFID,

Sensors, &A1

iWeliAnuszansnmly | iniesdnanadenies
Msuaety
Aaeudiifusiniu | venearadiusiiatu | Wannvesmmansdnls NsUfduTusIENINg afeguuuugsialu
anfn andv/iiusiinsluedetis | Wuuds 3379 gnAwaziusiing | (New Business Models)
fyanaLduman FIUAAALAYAIUTEN FIUAAALAYAIUTEN FIUAAALAYAIUTEN FIUAAR AIUTEN Uagyn
Amnegnaiivagaing
AR
afemalulaging Suwesilauazinalulad | adenszuiunmsmegsia | afeanuduiusiv afenaualvsiuazgnan
Avvia enuSalusials anAuazidlagna naalvifidu non-

DYIANT

human 3y gLiu
WA5BIUSUDINA SREUR
2189

38UV ERP, CRM, SCM,

etc.

52UU CRM wag Web

J¥UU EDI, BI, Portals,
etc.

Mobile, Big Data,
Social, Cloud
Computing

Sensors, WA3IALNAY
1R 1A399INTNADIRS Y

(e.w) By 2017, a significant disruptive digital business will be launched that was

conceived by a computer algorithm. uwiAnvesgUiuugsiawuulnal Aegsiantuinfou
lngwmalulagarsauna wioduuyudlunisdeuou (Digital-driven and human-enabled
model) 1un1snaunausznintamaluladasaumenasnisvinnusieay IinliAndud

wazusnsgusuulminilimnuddgiuguilaawazauaveaiuilanlugudnans yaduns

@374 Customer experience N3a3 19U IANTINUINTT WeliAnAuALignAnLiTlang i

1 Sududesenferinuei3as Internet of Things W N15lY Sensors, RFID, Location Based

o | 1
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Technologies wazdu q Sawfuszuuinasshawuulnifiusenaude Cloud Computing,
Mobile Devices, Social Technologies wa ¢ Big Data &390/ 85 nwe EuuTANIIURS
Business Model Innovation wag Business Processes Innovation

(@.) By 2018, the total cost of ownership for business operations will be
reduced by 30 percent through smart machines and industrialized services.
Gartner 1WA Mud1&eyfu Smart Machine wag Industrialized Services 110 4i8991n
Uszifiuudain 1Juidsnisiassiliiin Productivity wazaunsatisanaildanasniunis
yesasAnsadldfeiosas mo iflosan Jagtufléuinslvamaulafunisléusnissiiu
gunsainnwlaeldiadotedumesidnmntu fliuimsdeuduasdesianisliuinsi
annsnaseuienelaliignénasan TaelutuneuliuinmsiiBoude nevinda faa
ualudiannsiiunszuiunisviausmeieiesinsifinnududanios azvilignin
annsalduinislamenuesuazaninsny fauusfuglviuimsiniaiesdnsuarlsionay
Ylouiian

Smart Machines nunefsszuulae ﬁmmaaazamaﬁﬁmmiﬁhm viliviauludafiuywd
viléf vidooraiFenlain Wuedesinsdunieriiondomaluladussinn Machine-to-Machine
(M2M) fhagnadumaluladvusud videmaluladildlusasudsulue fduiesld
Industrialized services vi3ogsAauimaidegaamnssy ugshaliuinsifinisdniunis
Tudnvundulssnugramnssunaeavidlgame Mnduihfaedr Swalfaunimues
nsuinistufiauesiulaueUats Aud1Aues Industrialized Services agiiuinnszy
U357 Business Processes ﬁﬁﬂmﬂﬂ‘w L1 End-to-end processes fianunsadney
anrlvignanlfedaiule fuivnsannsatimsiansmsliinsldedaiussansam &
AmNuAdBILarAND AV T UIAunTEUIuA T LANAR I sURsRan e
Industrialized services $niufosordumaluladlodiduiiugud iy

(e.&) By 2020, developed world life expectancy will increase by 0.5 years due
to widespread adoption of wireless health monitoring technology. ¥3nwuasauly
Usenaianiuds azenifintudssnanidannslivallaesaseuguamldaseshs
nawe wagaaiATdeiensinulsaue 1wy lsawmniuansaanaininies

¢ oo INM3ldnsdnndetio gunsainsIvinguamussinnnfndivseaiuldnudeile

annsafanisifuresiila nsreiagungiiveasnanie uagdu q amnsadsdoyaiu
szuvdeansliangluliaudmaunmdlfodrouug adnammnazgninfuliluaand e
magmnlunsAuAunduinldlaunmd nerwa uazivesdeyaios daaziludiuniled
Prelfguamuassznautuity iilugoredefienuuiuld

(e@.&) By year-end 2016, more than $2 billion in online shopping will be
performed exclusively by mobile digital assistants. Gartner wansaiann eyl w.a.
bees §3naeaulatiyaing1 booo AumisganigazviriugusainanAne wiudih
Lintrldinaluladfazanunsnrhganssuooulatiuiledold uonani wifnwensiuasmg
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fianimdosuslanliianusnvhgsnssusiugunsainnw (Mobile Digital Assistant) Tt 2z
Peuuriinisliviag WIH Ssasiligndninanuimelalunisléuinsumniu aneludn
o-m UianthasiAnganssuesuladludnuagifanududoumnniuiazenvedesedens
findulavesgnénusznaude 1wy nadenteiaiesdsuliiymsarudeudanamaiFou
vl videmsidendsemaiileslulonafivey Wudy

(@.9) By 2017, U.S. customers' mobile engagement behavior will drive mobile
commerce revenue in the U.S. to 50 percent of U.S. digital commerce revenue.
nstevienuvsaulaviiufieferdunusamin Gartner Uszanunsiinelud naledoo
W30BNWIEN b-a VTanth aufisnldaunsainnmiegenineuinsasudndulsielagsia
ooulatiiviniufiofioluansseiinasssgeiu aulddmuumaindosay ¢o voareldan
WlwgAIvia (Digital Commerce) W

wdlwdAivia (Digital Commerce) WugUuuunilswesmndvddidnnselind (E-Commerce)
wadlauvinanitniiwdsddiannseiinduin nanldimndedadiaiduimuinisves
widlyddiannsedind lnendvdfdasziiunissiumaiinues Mobile Commerce fiu
Social Commerce uia3u (dvddidnnsedndyafudedinlvgdunisuinisimiiv
i) silignéniidesmaiiodumaudn ssvdeunauasauaiRvesdudldosnanis
1717 gnéndmadeninniunoudnduladeie uenaintl luowandulnd asifnszuudise
ﬁugﬂLLUUM;Jmum%ﬂmﬁwﬁﬁaﬁaﬁazmﬂmhLﬁ:u 1WUsEUU Apple Pay Wayseuu NFC-
enabled Google Wallet forfumadia Near Field Communication (NFO) Tuszuuilade
s 9asuve Digital Commerce agflanuanunsaidoulesiuszninaguse nounsd
Pedudiuszuvosulatuaziui udund deilfuauvesudinifety vieves
#using madenlesiusyuudeansldaeuazimiszuy Cloud Services vilvnaoaidumn
nsdenuardstedudmnuiarinlfedisazain aunsoareaunelauazuseiulann
fuilamnnnin uazdslungjnisvuumdeddidnnselnduuuiin

(@.e9) By 2017, 70 percent of successful digital business models will rely on
deliberately unstable processes designed to shift as customer needs shift. #1u
ANLUYes Gartner g3RaRaviaTlazUszauALd IS adosannsnUsuABUNSEUILANS
y3oThauuaznisuinmsliedeadosianiuamnudesnisvesgnitudeuly uasds
Todunninnglul nabeno fovay do vedssNRIaTUTTaUANLA T Y ilnuauTA
LazANLEINIIAITng™ uazdinaninnely eb Weuiimin Sesar ¢ vesuEnszdu
Tan9z13uU5uUss Business Processes Tnsilsifiaundosigudeliifunagniveanis
ety @3 Gartner 16131 “Super-maneuverable” yeds AruaninsalunisusuiUasy
FBiusarliuinisandiediendesdiniuaniunisel dudundndsziuingudsagly
annsaasnideunuulding fuhldideddinaunuieudiazlanuriuioussenonuaulad
fAnudavgusianany
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n13uwdatun1elé Digital Economy A£69984iUAINABINTT (Needs) hazAmuAT (Value)
Y0 uslaadundn mundnAnvesingin1suinis (Service Science) ANINFABINTITUAY
anAosuslnatulsiuiuouansaAsunUadidiane Wedwdull §usenounis Digital
Business 39709a11150a519UTRNTTUAUTULUUTIND LATRBNUUUNTEUIUNITIINS
(Business Processes) fifimnudavieu (Agility) itomaulandiuslan Snvisdauveduiugus
mumsasnuAignAlannid

(e.@) By 2017, 50 percent of consumer product investments will be redirected
to customer experience innovations. A8l o-o Y1991 AeUszuy w.A.lb&po
meifesay ¢o veansamulungugsiaduigulnauilnaeziasulvawplusuifeaiy
uinnssuiazairsszaunisalidligndn wdenssdnyunil dudgulnauilnaeziidau
Aeadasfunisadrsqmardomalulaiivauindu nsuinisda nslideyaiiy
Uselomi saenssmisanuazmnaviglumsliuing avandieddudieaiuaig
Uszaunsalitmivignnle wazidutiasudfyiionisudstuluga Digital Economy

(e.«) By 2017, nearly 20 percent of durable goods e-tailers will use 3D printing
(3DP) to create personalized product offerings. Gartner Touszaeuin a1elud w.e.
b&oo e mneAuAUsELAN Durable goods azademAda 3D Printing a31s@uAmNAS
Tiandld TasasiduutmaindsUssanndosas o uanani n1eludivii nirdowas

a Aa ¥

o VBIFINIUTLLANTNGIVLSTUAUNINUSTRNTIINABUBNNLNNWEHAAFUAT “AIUFY
(Personalization)” %38 “&sin (Customization)” Tngedewnalulagidvia Feazatuayy
#An194 Business Model 7iunisasnsnuaazanuUseiulalvgnm

=2 < Y1 a = M ¥ o = ! ! 1 a [d a
Junuladngsialuandssed 21 laldadednviuaveglugsiadssianla 1Jugsia
PRAINNTIU NITNBAT NTBN1TUINNT AaseslrnIudAyivenseansnasien e
(Value) wazas1euszaunisalind (Customer Experience) Tignan nsaseduduazusnig
TAAnANAIAINUTUNATY 9 v89anA1 (Value in-context) Falufimuinisgluuugsia
(Business Model Development) Tvsifidnfiyvasseuuiasygnaimisenidn Digital Economy
(e.@0) By 2020, retail businesses that utilize targeted messaging in combination
with internal positioning systems (IPS) will see a five percent increase in sales.

. 2 % A o & aa Aa a Yo

Targeted Messaging Aon1sastannuinvuadmving Wuismseaanisudesldiuluge
983 Digital Economy tJunisnaiaiiidnfsnquidimunelasgafiuszansua [umaia
nsnandAyatuayugsnamiduasenuAazUsEauNSanatrgna aseanuduius
Sy v v 1 =i & 2 ad v = P %
emensiideyaiazinarsinsadl aswseinu waziduisaisaulnddaieseus
ANUABINTTYBINANEINTN tearlaasatalaue (Offering) ignAlasgamanzaussly
Internal positioning systems (IPS) szuuszydwniin1elue1ns Wuszsuuildinalulad
L% Bluetooth waz WIFI LN UA1LNUNY038 U013 aR1UARAN18TUEIANT 1A TINLEN
walulad Facial Recognition e Fainlladeyavesgnaiiegludiumiandesnis tite
ansniATIziaNuAGeulmIvesgnAluliariIa Wagdinsdoyalisatfnedtiuine
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uaznguengld teyadnuudgninluinsunugsiauagnismanldodned Wuiinisadn
A warUsTauNsainavigna dud ey

Gartner l#Usza1ai1a18lud WA beom s3RaA1UANAYINATUlaT LYY Targeted
Messaging wae Internal Positioning System (IPS) 119389an1531munedudagyaeiiiy
sonvelalifininfesas @ fegeinanindrssudugiuvuvilaeanisnaiauuudiia
(Digital Marketing) fif 1891 UA8 uuuIANU0IN19AAIA 970 Market mix 4Ps WUULR
Usgnoudae Product Price Place Promotion tiisit{u Market Mix 7Ps uag 8Ps 1nglef
ANuEAyiunIsasaualligne

aqﬂdﬁ Gartner’s Top 10 Strategic Technology Trends for 2015 mmm%umﬁmmﬂﬁé’f
lodilugaaniliusululdegrsdaau datfunislug Digital Economy uagguuuunis
fwugsAauulmivuiugiuresinnssuuinsfililedd Tnedandnnsairsnmeuay
Ustlowtl usadsUszaumsaifirliunguslan

(o) NM3drTIvaaunnnIsALdununsunaluladasaumeluiagiu feilududdydu

wlo | 1 1)

avinlugnisnauaumsaiuaumumalulagansaumavesesansiueuian iWmuneves
nMsdrsavanunndagiiu Aemsfinsauariingiisssuunuviieseniuiimiieites
fumsdniuau deldlunsmuunusueu Tassnsfiazdniunsluounan vl aruns
asUneandeavasssuunuvioreniuasluiatuntimuihe/desnuves ase. sausia 3
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dniin / dou Msfa FUUY / Wanduifeades anunmdagiu Bau/ WUIMNINTSATEUY
o AuTeussan WA beds quainwn Yaulseannl w.Aeees
Heusnns spuuAUgUHURNS @ve. finmsldnuegrsoiios #ne AD thysinwdeiiles
(Operation Center) Joyaursdinetsssdlinsudu Annevimstiedesiieduin
auysal VALY B 7YY S3UU Bl Tlog
melalassins CRM
dheuleunsuazensaans | uevsAans SEUUUSMTRAMIUNANTTALDUY fAsleuetseiiio te AD ﬂq;‘q%’nmagqumﬁgq
(PS) PNYNSANANIUBIBIANT
uUimsmdes sruuUszdiumuideieniies w3pnthoenldeululeudsvanadl | Vendor eanldase warfnniunisly
wazmuAunety U
thgsfnwiegadaiiios
Hrausnslianuine (CS) SEUUUIMIAVINENTUSNAN agsEmInmsREUIAAINIELE) Vendor 1hoonldass wazinnunisly
(CRM) @39 waztheenldasalalulasunadi U
2 Ya3UsuUsEUNN
EGA Website/\Website 51U3M3 finslanuetraiiio te AD 9E5¥1I19NTIHUAT
Nuaeneamalulag sruUamzilouausy duuun finslanuetraiio fhe AD thssfnwegadaiiios
NUANGUINITYNAN 38UV EGA Contact Center finsld et waidies utszuudall Vendor Urgasnwssuuiy
povauasslinulutlagtu ieswn FovhauauiRievnszuulmid
sy wasuneUimsiiany WALNZAUNVI ALY
Futaug
AeudvsUszansninwees | unstuney Uyl FEUUIUUTEUIN agszwinan1siau (Ju Module Vendor Jroanl939 wazfnmunisly
29AN35 (CM) wilsneldszuu CRM) U
sxUUUYT N13RU (Winspeed) finmsldnuegrsoiio Vendor RPN EN TP ANITCH
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dln / dau asha szUUIY / aldusiineatas anunmndagiu HWwu/ WUINIENITANTUY
o AuBautszinm WA e auasne Yauuseannl w.Aeee=
YFuugeszuulvisaasunis
\Boulostoyafuszuusudszuna
NUUIMINSHEINIUAAS | suuUimInineInsyaea (e-HR) | - fnsldnusdesedies Vendor Y1395y UULRY
AsoUARNIEUUNELlEUUTE IR UFuugeszuulvisaasunis
Rupiow Amauuny aladnis luan \Foulostoyaszuudug uas
18 USuUssnnuandisun 01
NUURELE BRI UINULENTZUY syuunuaiaintg Wudu
¢ (LU aiaing)
uuimsluuay JEUUBWIBIUTEYY finsldnuegreoiios g AD ﬂ1§a§ﬂwwaﬂwqﬁiaLﬁaq
8118013
SYUU9D3AY insldnuegreseriles He AD thssshwogssioiiles
SPUUTIWINTNS fnsldnuetssioiiles we AD thgsfnwegadaiiios
udadeuasian szuunudadedaing szuunuiiilegiiy liaonadeaty "ne AD fiaszuuBulvl el
Anudeinslgnulutagiu AaUAUDINITITNUY
JEUUIAR AN szuunuiislegiiy luaonadeaty #ng AD Wannsyuutulve ol
Anudoinslgnulutagiu ABUAUDINITITNUY
syuulndnean fnslduetssioiies we AD thssfnwegadaiiios
UTiAUBIANS 5¥UU 15O Document fnsldueessioiies we AD thssfnwiegedaiiios
Hhga1uienis (OD) NUBYIYNTHUIINT STUVENSUTIUDanTSaling faslanusteseLiios W1y AD ﬂq§q§ﬂwqagqqgiaLﬁaq
Foulsstussuuansussndug 01 UFuugsnauantmnisldauly
YoIIBNUNEANTENTI ICT Fuimsansnsadsns Ui
MUNINTFIU e-CMS 2.0 \Aeaties uafnnunald
seuuUfAutnvang fnsldsueessioiiles we AD th3ssnwegssioiiles

ihfedayarugUnsalnnm
(Tablets waz Smart Phones) 161
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d1tn / dau 21309 SPUUNY / YardwsTiientas dounndagiu HWwu/ HUINNTTANTUIY
a0 Audsuuszana w.Aeees auasnw YauUszaal WA odds

NUBATIEV AL IALAT Y JEUUARADNANS (Document ﬁmﬂ%’muaghqm'al,ﬁaq N1y AD ﬂ?@ﬂ%ﬂ‘iﬁ@ﬂﬂﬂﬁi@lﬁ@d
‘ﬁaﬂda Management System)

53U Access lumsAumndeya fnsldueesoiiles @3 ODI thgsfnwiegadaiiios

File Sharing inslinuegreseiiles fe EN thgsfnwiegadaiiios

dngdranssuuazufufnig | auszuvaiuayums gunInluarredwISaduayUNS finsldnuegreoiios tne EN / thgsinwegreouay 1
(EN) ﬁﬂmuLLaﬂmqa%ﬁaﬁugm 7191 lawA Notebook, PC, IP Vendor sawilo

AumALlUlagaNTaUNA Phone, Tablet, Microsoft

Windows, Ms Office, Opensource

sy

szuulanviFyunsal laud fnsldnueesioiiles He EN thgsfnwiegadaiiios

Projector, Microphone, SYUULELS

, Conference

FTUUTNHIANUAENNETNS fnsldnuegreseiiles we EN thyssnwogssioiiles

e bawn CCTV, Access

Control, Finger Scan, UPS

sruunIerien1ely laun Data finmsldnuegrsoiios #e EN thgsinwiegiedeiiios

Center, LAN, WIFI, Internet, DNS,

NTP, Virtual Machine

32UV e-Mail (MailGoThai) insldnuegreseiiles "o EN thssshwogssioiiles

sruufnwanuiuasUaonsios finmsldnuegrsoiios #e EN thgsinwiegsdeiilos

asauwne lauwn Firewall, AD, ID
Management, Two-Factor
Authentication, VPN, VA Scan
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din / du 15N sTUUNY / gewdwasineades anrunwdagiu Hau/ wuINeNTANEUIY
o AuTeussanm WA bedn auasnw Yauuseannl w.Aeee=
HngnmuLazdInnIsLay AU UNALATY FEUUUSUISIANIS Source Code fAslauetseLiios g AD |- ﬂjEQ%ﬂ@’]afj’NﬁaLﬁaq
WALty (AD) auasnw/usmsdnnisiaediu AD
Microsoft MSDN Subscription insldnuedredeiiles Vendor | - gepgaundnesnseiiles
i0S Developer Program waz i0S insldnuedredeiiles Vendor | - gepgaundnenseiiles
Enterprise Developer Program
NunegauLeUNaIATY szuuRTIvdeutesliveeUndn | - fnsldnuetraiiies Vendor | - 11gednmiegasieliles
% (Source Code Security
Scanner)
gunsalwndgmiuldlumsesey | - Yaguilgunsalnamdmsuldly Vendor | - fududinsiinisdnmagunsel
Mobile Applications s UAEIRABUS LT aAY Wi ielvinismeaeu
mo 1389 SuunLdu Smart Phone AseUAgUEUNTaiAng 7
o 1A389 LAy Tablet b 1AT0Y Usznyuilenlday
finsléunsaingg wanifluns
AW ULagnadaulaUng 1adu
agareLllos
UUTITIANISUOUNELA | S3UUMNTIFeUUTEANDAINANS fnsleuetseiiio Vendor | - ﬂ']@%’ﬂ@’]agj’]qgi@ﬁaq
Fu MauveseUndindy
(Application Performance
Monitoring)
syuuRTINABUMIAELlaseIN3 | - 14 Monitoring-as-a-Service wa Vendor | - sippngasninedssioiilos
TusnsveeUndadu (Uptime pingdom.com Wag runscope.com
Monitoring Tools) fnsldeueesoiiles
9oYhiua3 Database Management | - fimsldnuswsiaiilos Vendor | - 1gsdnwiegnasieliles

System and Data Integration

Tools
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() N1359UTIUANUAMTAUIINYAAINTIUBIANT TA8N19E1599AUAUIINEUTNS (no AL)
Wntfinely @59, (e Au) Mnkuuasun1nluseningiui o - & NINYIAY beds
Usziumaiuazaseuaquisdnyasnsldnuuazaumandssnu ICT 99909603 (AU

NOLALATANUAINNIG) UTENaUme

- aunlgungesAnsiiigIvesiu ICT 83AnS (Principles, Policies and Frameworks)

- AIUNTEUIUNIS (Processes)

- puvinuy T ¥93YAaINT (People, Skills and Competencies)

- UIRIUSIIURIANSLIABANY [T (Culture, Ethic)

- AUUINIT LATBULAZIZUUATTAUNA (Services, Infrastructure and Applications)

- audeyauazgiuteya (Information)

919

=1
U
&
U

ausaazuanusesnisinumalulagasaumewasnisdeasvesyrainsltuesdngla

a a o = v a
ﬂ?ﬂuﬁﬂwa1ﬂlaﬁﬂaf‘.ﬂusgﬂ‘llﬂ'ﬂ]ﬂﬁ'ﬁ ﬁa a.ac LATYAMUAINKRMLRAGY NN €.

3

o

4.82
5.00 457 ae’ 4.38 4.43 4.60 4.40 4.51
4.50 \ 2 *
4.00 3.2 3.2 3.0 3.1 3.29 3.29 3.13 3.19
3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00
& & & & &
'l & < o > & p f;‘p
& oS D 3 (N S &
& L . &
N O .a}) -'&\ {\‘\) & A~
> r\\“ ) a 200 o5 <
) " o & & & wnanIsuana
> & S > o
> & &€ D 1.0 - 1.5 “A7susuuge”
“ ¥
} .. & & & 1.6 - 2.5 “nald”
* AuTanalagedn 3 duAuwsn & 4 ©
. L. D 2.6 - 3.5 “dunans”
@ A wmanisgeda 3 Suduusn wstn
. . s m Satisfaction  ® Expectation 36-4.3 S
.v AAANIYAUTINalanER 4.6 - 5.0 “Aun”

(0.0) A2 TasaN151847u ICT vasasrns lnsAodowinfiu m.ex dsoglunausiuiu
nans TnvUszifuiifinzuunugsgn o Sufuusn Jeilazuuuadeinfuiissiu m o léun fu
WlBUIEDIANT AU TUGITUDIANTUALAUUTNITLALANUATDUIULAL TEUUATALNA

(0.0) A2WAIMNTesian 151847 ICT vasasrns lasriadewiiu < co deiiodniiseiuny
manisluseiugeann Senzuungean o sufuusn leun sunszuiums suuinisiedede
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WaYSEUUENTAUNA Lazauulaungoaans lngUssiiudAgnuil aunseuiunis dewdu
suiidiazuuunnumanisgedige winduiinzuuuniamovelasgluszdusiign

(0.00) AIWABINISNISETUAYUAIY ICT tloifindszAvBamlunisiionuniunisieesdns
Tnsynannsluosdnsiimudesnisnisaduayudu ICT Womasuiunulugusag dail

gunsalreufiawmes (Hardware) 1 Notebook Tablet aunsaldsestaya 1Jusiu

FYUUAITAUNA (Software) 19U TEUUUTUITIANTT Progress report S¥UUAIUNTS
Faassvinensuarfinauenuidly W svuy Enterprise Resource Planning (ERP)
sruuUImsdanisyaaInsuas Workload lufiy szuuinmiuaaiuzaiusiige i
Sullnweu svuvaIsUsIUBENNselind sruusiuTindeyanisiduinisniunisie
99An3 srUUasAUmAnasTiassalinusiumelussinsetnaiads Wusu

¥

Jayauazansauwme (Data and Information) WU §1udeyasu/ynainsisuiiavey
gudayauazanuzand wazduaueuurin ase.msziigiudeyanarsiiuiagiu

9 Y

(@ NMFIATILgauds yaeeu lontauasauassa (SWOT Analysis) faiduduneuniiniudfey
wazdlmnudndued wBadmsunisiivungnsaiansuesasdns Wesanusazesdnsazldy
gnsmanslun1sinauieliussaingussasd Al ensmansvedednsTanesgnimua

©c | v U

IINFITUVIRRALENYULVDIDIANTHY 9 NITN1TNDIANTITANTAMNUALVISAENS AU
fianudndusewmsiuisaniunimuieaniizvesesdnsvasnudsnou nszuiunsluns
AVUAYNSANENITIWLNZaN 53109 T8N1uaznATaluNITIATIEAAA LN INYBIDIANTHAY

NsTUIUNSAIMUALNSAERTIviate smeiu nlelwisn1smanll AenszuIuNITIATIERN
wla gageu lena uazaUassa duluisnisnidnuasldiuegiaunsvay

9AKd4 (Strength)

/
/ / %y A
/

D 4
© . Q
STRENGTH WEAKNESS v (Defensive)  (Aggressive)
e
) -
[
e
©
S UTn NALNY
(Turnaround)  (Diversifying)
OPPORTUNITY THREAT

9n80u (Weakness)
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AUnansnIzignsau gauds Tantauazauassn thaell

o

9aud9 (Strength) 9n99U (Weakness)
o. Jussfnsau ICT veauszina . INNITYTUINITNNATUNITUIINTIANIITNY ICT
b, JuImslianuddyiunisdaaSueiiu ICT ve309Ans . nssvaumsvieuliiBedenisléo ICT dioussy
. SUUTENNUTEMEABNITINATIAY ICT B3ANT Wineaw wu $1dudeafu-ddluguuuuienans
< ashwasidminevesednsianudaawiliiese . Joyauargudeyalivivaiouarldduszuy
N3NNI TAEUY - msliminensiudeuaylsidfiunae
& ypansiinnuduazinuednu ICT Wusgad . JaymeSetneduaslaiiusednsam
Tend (Opportunity) 9Uas9a (Threat)
o mufmuthueanalulad ICT aunsntiedwnemi | e. sofAnannislieumelulad
azanlun1sufumau . Taseadeiiugiuiu ICT vesUsamalnedsliine vl
. ulsuie/nguanedu ICT Hrefinenudangulunisly annadifeuinises ase. éviiians
ICT Tun1sudfanu a. finguineuazdoinuanisldszuuaauiiinesegugnaes
o, fvthenumeueniiiaundeig (Service warUaeademy w.s.u. Mlvdesfuldeuwnmnis
Providers) Tun1satiuayu ICT a1eluasdng aiunulviaenadas

VNG HADINNITADULUUADUNIUIAENITISENA M URIINA AR Yoy TIadeiidnase ICT vasesrns

(@ MIUTHUNANTAMTUNUANUNUUTNTIANSTEUUasaumA UseanTauussannl bede

ufilssguanznssunsdtnauizuadidnnsoindadil emloces Wotufl oo
FU1AN W.A. b&dd TUARUTOULNUUINITIANITIZUVAITAUNAYDIAITNIIUTTUIA
Siennsedind (esdmsuvnvu) (a5e.) Ussdbsulszanal bees wvinguanudeinislday
ponifu b Tassns W o. Tassnsdamgunsal edesile fandmiulden b. lasanis
Foamuazthsednuiusunsuildouneludinnu m. lasnsdom faks trgssnwgunsal
uazsvuuansaumanisly ase. < lasinsiaLuasUuTIsEuu Wikl 44 oo, oo, o
LAY o YD @50, & LATINTWAILT USuUge wastrgesnuineundiadudmsuldluau
atuauuues @5e. (Back Office) uag . Imqmi%’ﬂ%at,l,azﬂﬁa%’ﬂmLﬂéaqﬁaqﬂﬂimiﬁmé’u
Tglun1simuiwasnaaeussuvaIsawne laeAdafiniuaennsenIningusvasiuas
Wamnglunsandusumugvsaansvesdidnausguiadiannsedingd (aadn1sunivu)
se0y @ T (WA, b - bdoo) kazuaunagnstes ase. U bees tngldsuussuniaiu
U5l b0,cmo,000 UMY

namsaiueudmivlaseniseneg dnnudundlaeiidnidunisiadeduudn fe
®) #AM5EUU Smart Wi-Fi w¥enszuy Controller dmiudiuuenanuiives ase. uay )
thysdnuuazdonueuuiluszuy Access Control U ae ol Uay oc TulAsinsdamings
Un3ssnwaunsal wagssuuasaumanigly ase. wivisdiudnisuSuununsaniuauli
aonndosriuanunisal Visdudnmssudunuiininivun ilesnnsuiulasiainsesdns
uaznszUIuMsindedndig
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UazduAlATINS/9U ANUAUNTN
1.Tasansdanngunsai in3esiio Tandmiuldau
o Fovnag gunal IT gunsaidug dwiuldlunsdudunu | 50% | asewinszuunsintadni
2. Tnssmsdnvuazirgeinulusunsuinldauneludninau
* damlusunsu Microsoft Office 2013 %38 Version &1an | 40% | agseminnszuIunsindodadng
3. Tassn1sanmn fiasa Urgednungunaal wazszuuasaumeaniely ase.
* Jrgedne/deuusundila/implement szuu Active Directory 50% 5Un15 Implement SEUULAY
* Jamszuy Smart Wi-Fi kagszuu Controller dwiuuenaus. 100% Wanase
o Uhgednwuazdouumuuiluszuy Access Control 4y 11 17 18 100% udnase

4. TasamsmuauazUsuUsessuu Wi-Fi 9u 11 17 18 19

* damgunsaluazUIuUasEuy Wi-Fi du 11 17 18 | 30% |a;iizwd1ﬂﬂ15é’@%aé’@w

5. Tasan1simun U5uuse uazursedneuaundindudmivldlusmuaduayuves 3. (Back Office)

) o ar = ' ' a
* nsuTudssuari1geinmsEuy e-HR spevi 2 | 20% | agrEnInnsaguUsLAY

o & o o § a ar o
6. lnsamsdndeuazingeinenaiasiioaunsaldmsuldluntswaun uasnagaussuuasaumd

* nsdavigunsainang (Tablets/Smart Phones) dwsuideiain 67% SENINNTIUNEY

* asdanaIecileldlun1situuasiaumensus (Software 67% S¥PINNITTULBY

Development Tools)

dlofiansanuanisindunudimsetiediu asdiulian Tudswuszanadinumnaudsd
b&&s IATINTANUUHLUIITIANITIVUUANTAUNA V03 @50, dzajatiuiiesnisdnvaunsal
dmuatvayunmssiiunuresyaanslussdnsity egnslsfinalasanisfainanndad
awsiursdossidiumsedsoiion elinissiudunuiiussavsnmunnd iy
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unn ¢ nsauludAaN1ISYaNiwuiiuuninalulad
dnsduinduaznisdoadns dso.s5:9: o U

og

a [ [

drrinnusguadidnnseling (esinisumw) WWuesdnsivimiivnanlunsdundeunis

LY a

duflunuisuiadidnnsetndiididy falu unAsmsdamiusuwivnmaluladasauaiaznisdeans
(EGA ICT Master Plan) 3eftaslrinudifyfunszurumsdaiuny uaznsidiusamvesiiieadosiy
03Ans Fagjatfunsidenlesszninat mineyesssia (Business Goals) Auttimangannsiunalulad
asaummldlussdng (T Goals) Ingvdnmsivunnagnsgsiaiinndszgndldiumeluladansaumne
wazn15d0a15 beun IT Balanced Scorecard (IT BSC) 9Usznaudiy « yuuos laun Corporate

Contribution, Future Orientation, Operational Excellence tag Customer Orientation FIHUNTN

Business Balanced Scorecard IT Balanced Scorecard

User Perspective:

* Improve Client Satisfaction * |nternal Users

* External Users (consumers/business)

Financial Perspective;
* Increase Net Income
* Reduce Cost to Client

ternal ornal f R
Internal nternal Perspective

* Custo Intelligence Technology

Growth & Learning Perspective

* Teach Employees New Approaches

L] ( Sta yaches
« Enhance Employee Competence
* Rese: 7

http://www.the-financedirector.com/features/feature49233/featured9233-1.ntml

m©|‘1ﬁﬁjﬁ



EGA

waunmalulagarsaunauasn15aeas 9590.528% e U (WA, beés — bébo)

IT Balanced Scorecard (IT BSC)

Corporate Contribution

Ensunng effective IT governance

* Algn 1T with business objectives.
—.’ et
* Mandge costs
* Manage risks.
Customer * ACTHEVO INEIONTRANY SYNeIgies. Future
Orientation ,“‘ Orientation

Neasutng up 10 busess expeciatons E Buldng the foundation for future delivery
Servee Hrovider : and coninuous lexang and grows
el :

* Altract 0nd retain people with koy
* Dermorsirate compelitve osis

tencies
= Deliver good service compeiencie:

» Focus on peofessona learnng ond
Straralc Cortrouo > devel '
——— lleseenned Information |ssssseeee olopm ;!
* Achieve posidve Mnpact on bitiness * Build a climate of eropowerment and
DIOCESSES. responsitality.
+ Eruble achevercent of business * Measurehevard iodivedua and loan
Sitoges - performance.
: * Capaure dpe %0 Improve per
Operational Excellence h 4
Performing e IT functions with increasing credivity and impact
Oparataml Excolience Businiss Partnership
« Mature interral T processes * Dedver successful 1T projocts.
*Manage operational service * Support techinology users.
performance * Plan and mamge IF service deolivery.
= Acteeve econarmues of scale « Uniestand busness unit sinlogies
«Suld standard, refiable technology Tecnology Leadershin

platiorng.

* Understand busness unit strategies.
* Delver successiul 1T projects.

* Propose and validate enabling souticns.
* Undirstand emerging fechnologes.
* Develan entoronse architectum

http://www.acisonline.net/article/?p=21
wWIAANAN (Concept) AMFUNTIAVIUNULLIUNIAEABUINTFILAINALATILIANE AT

[

P v I3 1% A a o w o aa a ¢ i
LAYIVBDN IWFJLUUI'UG]']&IGU@LauaLL'L«!%Q']ﬂmﬂﬁ%sqllﬂm%ﬂiﬁﬂﬂquﬁﬂqiaquﬂ\‘]']ﬂigﬂ']a@LaﬂV]ﬁ@‘Uﬂﬂ ATIN &/

bE&o Waui bo NuMAN bedo Finhunsguses COBIT mldiniiuns suduleuganguims
a430. Usznausme o wuiAndAgy Taun

<o wuaRan1sldy ICT weaivayuliasdnsilu Service Oriented Enterprise (SOE)
nsdwuIfakaznsldnalulagarsauneiisativayuoinnsmiunislauiniswse
Service Oriented Enterprise (SOE) winansananidunuianlvives e-Government waglianudideyiu

Enterprise Architecture (EA) 3jaunsWiaiun Smart e-Service ﬁaaﬂﬂﬁaqﬁUﬂaqwéaqﬁm LATADUEUDY

afpsnsvesglfnuld suluis msufzuumemainisiiendelasadaiugumes ICT vhlvianinse
avvioliiiufsnagnsuasAed ase. wdidumuasussidiuiasiauddysely Tngliaud oy
(@) Citizen-focused Service U3NMsnAsgATamA1 afnnuilanelauazaenadesfuaiiy
RO TVDIE [
(&) Co-creation Experience Uimsmesgiilldauildmsnilumsaisnailioies
() Service Innovation wimnssuiv gl audndasmssingg fansnsaneulandfivarnvans
19 AauanslansuEunn

aley | i 141



TH A AN

waunmalulagarsaunauasn15aeas 9590.528% e U (WA, beés — bébo)

Value density

Accessibility e .
Of services CT@ Interaction

Participation

<l #ANNT5VBY Control Objectives for Information and Related Technology (COBIT 5)

COBIT5 gninntdilumnmedmsumsitmuwsunalulagansaundlussdnanataUsziny
98190 I9v1e viiladeyandaunmiienisatuayunisdndula wasiinnisamuniaiiumalulag
ansaunaeg ANA1 YaansiuesdnsanunsauiRnuneliunuaueineg ldegradivssdnsam swuluds
donpaeInunguuy NYIvileusasuleuIenieg NneITes

MNM3ues COBITS iuunfnuaziiin1insuuf (Framework) denismumuniglug
wialulagdmiuedngiie NagldonsBafaunimmsuuRng (Best Practice) Bsanunsaaluusuldlalumn

13 o  w a o Yy o = Y o Y a v 2 =
aafnsdmsuinssunetesiumalulagatsauna wannisnaliues COBITS nesuelmudiaumidly
a wva dld L o ! a o d! o ¥ dl

AMTIUUALULININTUURNGA Tngorfetadenaiin (Enablers) o U3de Feazvilviussqudivuned
Mvuale 9l Jadeneinmarifoswiaunaiuiuvsesiuiy daandlamunin

COBIT 5 ENTERPRISE ENABLERS
1. Meeting (
. Stakeholder Organisational Culture, Ethics
COBIT@ he Rl Structures and Behaviour
A\
S.Ggeparatlng \ T /
vernance
From TG Principles, Policies and Frameworks
Management \
COBIT 5
Principles
Y
-
Services People, Skills
Information Infrastructure and
e 3. Applying a L Applications Competencies
Hollstic Single
Integrated RESOURCES

Approach Framework

f1: COBIT 5 Aumsiluleany, a5.U5599 598 Wasu9eAMNINe Wnuw, beee

mm|‘1ﬁﬁ’1
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uuuuuuuu

UNUMUBY COBITS Tutafivasnsnaaunsiumalulagansaumne

(@) COBITS Lﬂuﬂsauﬁﬁdaﬂﬁmﬁﬂﬂﬂﬁmiﬂ’wm IT Organization, Process wag Skills 34
Hudesnmeluasdns (nternal)

(o) COBITS Wudrumilsasmemaunumadunaluladansaume (T Plan) Weneuaues
Aegvsmansnsianwalulagansaunea (T Strategy)

ASTUIUNITIANHUAINREN COBIT 5
NS UNNTZUIUNSR NLUNTIAT IR ULL UNA L ag aNSaUWMFALALNNSE0ET ANUAN
COBIT 5 T4 @U50LENIANNADAAR DN UFNA T UNSES diall

nmneianuzdagiu (nelunaznieuan)
(19 uWugnsAans 4 U, MIS Plan)

U

a - o
ﬂuswm'\unntﬁummg'nmmim (Stakeholders)
—— 1.  NMITEITIVAMUMUINIMINT @50.
2. msdunwaliusms

______________________________ .

L ° ______’
NITUIUNTTAIANTLNY

auwan COBIT 5*

Stakeholders

Stakeholder Needs

/ Governance Objective

: Value Creation U )

! Benefits Resource Risk -

Usvygu E - E

' i

Q’u’smsw‘n’a i ezrm® COBIT 5 Enterprise Goals EGA ICT Master Plan!
° - 1
nmun i‘ (17 Enterprise Goals) (4 Enterprise Goals)
e g S S, . o?
Usuidu ,---------------.1 ___________________________________________________________ g
ynsmand | COBIT 5 IT-related Goals EGA ICT Master Plani
WAZIRUY i ; (17 IT- related Goals) (7 IT- related Goals)'!
G . T R T A <

COBIT 5 Processes EGA ICT Master Plan'
(37 Processes) (7 Processes)

Strategic
Issues,

I
I
]
1
1
i
Action Plan) |
]
]
]
1
]
1

Enabler

| Process Assessment

i

v

ule

€N

PNUNUANIZNUTMANTRY COBIT 5 lotimruddeyiunssuilannudniiuangd
dudsronmIaiiunues @5, (T Governance Stakeholders) @3Usznaunig o @1ud1AyAo

e | 11
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0. Hnngtasneluedng (ntemal Stakeholders) lawn Gu3ms uasldmiim ase.

Y
b, JNAEUINEUeNadAng (External Stakeholders) laun {5UU3N13 (Customers) {ne

Y

(Suppliers) Wusiingn19gsia (Strategic Partners) wagh AfUgwavs o Avunuleued

Reades (Regulators)

uenInil ndnues COBIT 5 faszneuluieneavBenvesusastuneu desnoude ¢
Taiu eo Funeu Fddunmsdaiumuudunnalladasaunauasnsioms ase.svey m U (LAlodd-
bdoo) tuagfinsanamunamswsadlasn Wetunldlumsinsesiuesdusmdunmsdoyiuem
mol

n1smnuadInung gnsAIEns wuINIIN1IAEUIIY (Roadmap) 81984 1UKULAR
COBITS Tagizuannmsimuainguszasd (Governance Objective) waztinyngsediuasdns (Enterprise
Goals) MNuIMTIEHUg Tefinuaenadesiiu Balanced Scorecard ToshigMsAAnTasAng Tt
nsuvaadnungsefuesdng (Enterprise Goals) Uit mnediisadestumalulad (IT-Related
Goals) AauandlulEuA M

A13N1%UA Governance Objective, Enterprise Goals

Figure 5—COBIT 5 Enterprise Goals

Relation to Governance Objectives
Benefits Risk Resource
BSC Dimension Enterprise Goal Realisation | Optimisation | Optimisation
Financial 1. Stakeholder value of business investments P S
2, Portfolio of competitive products and services P P s |

3. Managed business risk (safeguarding of a finalnfuserivnuasdug fatuayunsiausieysenmsuasdenlestu

4. Compliance with external laws and requla - Tszuuuinisdinvselindmagluguuuulval (Smart e-Service)
5. Financial transparency - mhgnumaigausaUfiRouuasuinsussysuldednaysanmatazilnmuen
- mhenumeigiaumdenfieysesiumsAsunlaimuuiun e-Govemment

Customer 6. Customer-oriented service culture A ; ;
7. Business service continuity and availability | | P | |
8. Agile responses to a changing business environment - quamnsbivinisnanesguAIng

9. Inf tlon-based strateaic decis) Ki - whenumaiglienusaileiunisysannsiuieyafiuguuasuins
i SHalogs Cous0n maiang - UszneulduanuazninuazamAInUinsessy

10. Optimisation of service delivery costs - maszneusazaagsieiidusailunisiam eGovemment

Internal 11. Optimisation of business process functionality | P | | P |
12. Optimisation of business process costs ) . '

- dmstusesmusnasyuanadidieades
13. Managed business change programmes - dmsuimslasinsesnadiussaniam

14, Operational and staff productivity - fnsznumsvhaufilussaniamuazastuneu
- mehnamiudesnsuazaiumsliduinluynmadiu

15. Compliance with internal policies
Learning and Growth | 16. Skilled and motivated people l S l P l P l

17. Product and business innovation culture - fnisiauadsTanssuesdnslilitmnsuasiiviruafivesnsadtssslo iy
- ssuumsauwrAtazaieguleyaiiielilunmsuimsnumelustiedussariam
«pn ' . ) ,
P” stands for primary relationship and - fieyafililumsdndulauasnsunuiannndngdoe

“S” for secondary relationship - fmsaduarnumdausmuypannsynazsiu

ﬁm: COBIT 5 Implementation, ISACA, 2012

| 11
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........

nsimuadvangsEAuaeAns (Enterprise Goal) gniANsaNlABUTINTTEAUAIVBY
09N Ingrun1siAseiiinIudenadosTundnnsues Balance Scored Card (BSC) 5autie aneild
srevinamesNu atiuil fegdesiinuaenndestuunugnsmansszey @ U uiaununagnsusyad
beer o Judhnmneseivesdnsdmiuunuwivninaluladansaunauaznisioas ase.szee o I
(W.Alode-oewo) Wi

(@) Portfolio of competitive products and services

(o) Business service continuity and availability

(en) Optimisation of business process functionality

(@) Skilled and motivated people

n15A1%UA IT-Related Goals

IT BSC Dimension Information and Related Technology Goal
Financial 01 | Alignment of IT and business strategy |
IT compliance and support for business compliance with extemnal laws and regulations
Commitment of executive management for making [T-related decisions
Managed [T-related business risk
Realised benefits from [T-enabled investments and services portfolio

FIR(B|R

Delivery of IT services in line with business requirements
Adequate use of applications, information and technology solutions

IT agility
Security of information, processing infrastructure and applications
Optimisation of IT assets, resources and capabilities
12 | Enablement and support of business processes by integrating applications and technology into business processes
13 _| Delivery of programmes delivering benefits. on time. on budget. and meeting requirements and quality standards
14 | Availability of reliable and useful information for decision making
15 | IT compliance with internal policies
Leaming and Growth | 16 | Competent and motivated business and IT personnel
17 | Knowledge, expertise and initiatives for business innovation

Internal

:‘8'883

fis: COBIT 5 Implementation, ISACA, 2012

¥y Safinisfinnsantivaieesdng (Enterprise Goal) 111 « Uspifuiiiewlug
nsiualidudmunefiiierdestumalulad (T-Related Goals) fiflmnuaenadaafusiuiuy o
Usiau Usenausme

(@) Alignment of IT and business strategy

(o) Delivery of IT services in line with business requirements

(en) IT agility

(&) Security of information, processing, infrastructure and applications

(&) Availability of reliable and useful information for decision making

(o) Competent and motivated business and IT personnel

oo | 10
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(o) Knowledge, expertise and initiatives for business innovation
TA8AIUTLEAIANEDAAGBIVRILTINNETZAUDIANT (Enterprise Goal) wazidnune
Mngvesiumalulad (IT-Related Goals) Uasase.aunan COBIT 5 gl

ANSIEARUIUNEBIANT AT IMNNEAY I T

EGA Enterprise Goals*
*§198991nNuNUgNsAEns @ U d50. (w.A. IT-Related Goals
bddes - bdoo)

BSC COBIT 5

Dimension Enterprise Goals

Usedndna | 2. Portfolio of - fnalnduzoninauazdug Aeduayuns 01 Alignment of IT and
competitive Vﬁmuasjw‘gﬁmﬂﬁLLazL%aﬂ*&Nﬁu business strategy
products and - fisvuuuinisdidnnselindnasgluguuuuln
services (33104 6. (Smart e-Service)
customer centric) | - wihgnuAsgausaUURNULaEUINS

Uszrnvulaegraysanmuaziinaue
- MnuUNATEIANUNToUTNIETRITUNS
wWaguwlawmuuIun e-Government

AATN 7. Business service | - ﬂmm‘wﬂﬁﬂﬁﬂ%ﬂﬁmummigmmﬂa 07 Delivery of IT services in
UIM/§H | continuity and - mhgnumaszlvianusudedunsysannis line with business
duldd | availability (538 Fudoyaiiuguuazuinig requirements
e U8 4 Compliance) | - UssvuldsuanudeniniasAnAIINUINIg

RN

- mMaUsEnvukarn1AgInallasanlun s

e-Government

Usg@nsnm | 11. Optimisation - fnsdusesmnnnasguanaiiiedes - 09 IT agility
of business - fimsuimslasinsegnsdiuse@nsnm - 10 Security of information,
process ~ Snssuumsiheudiiivsyavsannuarantuneu processing, infrastructure and
functionality - mydmennudensuazasanisidsauluyn | applications
nAgEIU - 14 Availability of reliable and

useful information for

decision making

Seuiuae 16. Skilled and - Insuaseiausssuesdnsidivaneuasll |- 16 Competent and
WL motivated people iruafvesnisaseusleaisiuiu motivated business and IT
99ANT - szuuamnsaumeLazai e udoyaiiieltlunis personnel Competent and
vimsauneluegadiusz@nsnm motivated business and IT
- feyaildlunsdndulauagnaunusinmun personnel
TRLR] - 17 Knowledge, expertise and
- 1nsadeNuUNToNmMUYARINTNNTEAY initiatives for business
innovation

mcﬂ%ﬁ?
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........

ASEUILMIAULLIMG COBITS dnld Aemsuvaadmneiieadesiumalulad (IT-
Related Goals) Tifunszuiunisdumaluladarsaumna (COBIT Processes) tlotinlugnisusziiiu
anumiouuazimunidugnsenansuazununusiold 39 ase lednliiinsussoefiavaingidoivy
fidenTnayfnu COBIT 5 YasauIALYATUANLALATINABUTHULANSALINANIANUNFINA (ISACA) 127
MsUsERdafuRAnag (Workshop) wlelvimnuiuazanandilaluuuimienisussidiunszuiuns (Self-
Assessment) unfusuazidming ase. saua dnfiun1sUssfiunssuannsve o nszuaunsild
runsfiansananguimsseivgad Tuiui oe - be quamius bees W o nszUILNS il

(@) EDMO2 : Ensure Benefits Delivery

(o) APO02 : Manage Strategy

(en) APOO3 : Manage Enterprise Architecture

(&) APO09 : Manage Service Agreements

(&) BAIO4 : Manage Availability and Capacity
(o) DSS01 : Manage Operations
(ev) MEAO1 : Monitor, Evaluate and Assess Performance and Conformance

Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor

EDMO1 Ensure
Governance EDMO3 Ensure
Framework Setting Risk Optimisation
and Maintenance

Align, Plan and Organise Monitor, Evaluate

and Assess
APOO1 Manage APOC2 Man APOO3 Manage =
- nags ra APOO4 Manage APOOS Manage APOOC6 Manage APQO7 Manage
b IF‘f:’"‘.\'/‘ "f_'m o AF:\.;D;:. Arovgson Portfoio Budgetand Costs [l Human Resources

MEAD1 Monitor,

Evaluate anc Assess
APOOD Performance and
AP0O8 Manzge Qoveraze N aporovanace [ APOTI Manage APOI12 Manage | APO13 Manage Ceoncs
Relatonships Ageeents Suppliers Quality Risk Security

Build, Acquire and Implement

= BAIO3 Manage BAIOS BAIOS Manage BANO7 Manage
fg‘ﬁ".‘:mc %:’g,z:::g’ Son:mm' b Orpzﬂwau wgs Manage Change
g s Rafoding Icentfication ¢ hany han Acceptance and MEAO2 Moritar,
Proscts Defintior e Buc anc Capacity Enablecient o Trarszonirg E,,,%.;? v I

e System of Internal
Control

BAIO8 Mang BAIOS Mar BANO10 Mang,

Deliver, Service and Support

MEAOS Monitor,
\ 0SS0 DSS06 Man: Evaluate and Assess
0SS01 tarage Sesmsg Rom DSS03 Menage DSS04 Manage S.Ct:'ﬁ:q' g Compliance With
Operatons nd Inci Prodlems Continuity Services rol External Requrements

Processes for Management of Enterprise IT

fiar: COBIT 5 Implementation, ISACA, 2012

mcz|‘1/1‘fi’1
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THAILAND

nan15Uszidudaduingn (Input) kazkaans (Output) VOIULAAENTEUIUNIT WUIIL
Fnduvesdayausarseaulndlifesiu (meldveuwanisaniunuludagt) degasidunseluil

Process Assessment (7 Process):

nan1susziiudadeundn (Input) wazuaans (Output)

'
YOIUAAZATZUIUNTS
Y fiunsdau flauysal
Inputs / Output | Lifidoya (<20%)
( 20%-70%) (70% - 100%)
EDMO2 | Ensure Benefits Delivery 12 3 2 7
APO02 | Manage Strategy 54 13 22 19
APO03 [ Manage Enterprise Architecture 23 10 3 10
APQO09 | Manage Service Agreements 26 9 0 17
BAIO4 | Manage Availability and Capacity 16 12 4 0
DSS01 | Manage Operations 14 [ 5 3
MEAO1 | Monitor, Evaluate and Assess
22 1 16 5
Performance and Conformance
Total 167 54 52 61
32% 31% 37%

Han15UTEIHUNTEUIUNNT (Process Assessment) 3INTIUIU o NTTUIUATT WU
nszvunsALdunudlng I ¢ nssuiunmseglusziu b 91U o nsrUIUNTRElUTEAU o WAy
NI o NIEUIUNTEYLUTEAY o InudazseAuliauming el

3¥AU o ¥N1889 Incomplete process ¥RV @ N8N Performed process
3¥AU lo NUNBAI Managed process 5¥AU m UN1889 Established process
3%AU & M8 Predictable process 32U & M8 Optimizing process
L %a7#d9 Largely Achieved
Process ID Process Name To be Level | Level i-Level-; Level | Level | Level
assessed 0 1 I 2 I 3 4 5
EDMO02 | Ensure Benefits Delivery I L I
APQO2 [ Manacesteateqy oo L oL L L
§_APOU3_| Manage Enterprise puchitectwe | | | L '
:_ APOQ9 | Manage Service Agreements | A I § I L _:
BAIO4 | Manage Availability and Capacity ! L : l
DSS01 | Manage Operations : L :
MEAO1 [ Monitor, Evaluate and Assess : L :
Performance and Conformance :___:
EHU 1 sEiU 3
Performed process 86U 2 Established process
1 ASEUUNT Managed Process 1 NEUUNNS

5 NI8UIUNNT

md|%ﬁ1



EGA

waunmalulagarsaunauasn15aeas 9590.528% e U (WA, beés — bébo)

A185UN8UTLNOUITLAUNITWAIUINILLWINIG COBIT 5

AU & Performed Process (nsyuaumsfitkadsa) vuneda nszuaunsildsunshlulduazusg
AUTTAATDINTEUIUNS
52U & Managed Process (nN52UaunsfilisunsuImsinns) wunedi nszurumsifinadusaluseiv
o MFuinluldlaeinisusmsdnnis (e hdanuuaseile) wasfienaisnssuiunsfildanii
AIUALLAZLAUSN YR ZEY
598U o Established Process (nsyuaumsfildsunisdade) munets nszurumsildsunsusmssnnis
Tusedu o Tasunmstnluld Tnefimsimuanszuaumsfiassalfussafwadnsvesnszuiuns

524U & Predictable Process (nsvuiumsfinianisld) mneds Wonszuiumsfildsunmsdndaluszdy
o dudunsmelidediindisey iWelvussgiwadndvaanszuauns

AU & Optimizing Process (N¥UIUMSAMINTAN) MNBEs MIRAUIAINTIAY @ NTEUIUNITT
mantilsensuiulgsesnsdaiiies Welwussquimnemssiafifedostslutigtuuasiivseaa
skl

< MFAUATIN Gap Analysis tlarlugnmstwuagnsmans

Mnmseneianunmiagumesiumaluladasaumauaynsdemsuasnsingeulina
masmumaluladansaummnlflunmsimusgvsmansluuu asnsasuiannngimuaenedediio
ihludmsfwngvsmansldad

COBIT5 gVsFans
Enterprise Goal IT Goal IT Process
2. Portfolio of competitive 01 Alignment of IT and EDMO02: Ensure Benefits Delivery e‘mﬁmaﬁ%ﬁ 1 gnIeeU
products and services business strategy APOQ2: Manage Strategy AN ALY
7. Business service 07 Delivery of [T services in APOO03: Manage Enterprise S T ‘Iﬁﬁ]u
continuity and availability line with business Architecture )
wmsgEINa (Service
11. Optimisation of business requirements APOQ9: Manage Service . .
Quality with
process functionality 14 Avallability of reliable and Agreements
) ) . Standardization)

useful information for decision

making
16. Skilled and motivated 09 IT agility DSS01: Manage Operations qmﬁﬁ']am%ﬁ 2 @319

people 10 Security of information, BAIO4: Manage Availability and ATIUNS BUVBINS NN
rocessing, infrastructure and ; o o A
processne Capacity A IT 89ANT Wians
applications MEAOQ1: Monitor, Evaluate and a o =
s . Uiﬂ’liﬁ’luuaﬂ'ﬁlﬁﬂ’li
14 Availability of reliable and Assess Performance and
useful information for decision (IT Capability Building)
Conformance
making

16 Competent and motivated
business and T personnel
17 Knowledge, expertise and

initiatives for business innovation

dohﬁﬁ?
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Unh ¢ Dd9ndu gnsa1das uazadson

0o

&.0 IaeNnAlLNULIUNNALUIAEENSEUNAKATNISEDENS 850, 5382 o U (W.A.bEE= — B&bo)

&l gnseansnuLEuLiunmalulagasaumALazn1sioas 650.5582 m U (W.AbEER - bébo)

3

i1

Service Quality with

BNITAUAMATNNNG
Fdiuauay 1T Tl
UIASFILEING

Standardization

guSAEnsN 2

IT Capability
. #519AUNTUYDS
Building o v P
VINEINTAU IT B9ANT
BNSUTIT LAY
TAu3nTs
gNANEns WhuszasAgnsaans

gnseansii o | snszduannIwnsAiuaud T lidu
11AIFIUEINA (Service Quality with

Standardization)

LGN IRV GRE LI RN
NITUIUNITENY IT UargINavednerins

dieliannmMN1TlAuINNg
wioldiuasgiulunszuaunsyiaue I

A519AUNTOUVDIMTNEINTAU IT 03ANT
WensUImMsuLazlnuinis (IT Capability
Building)

gNSAENIN o

WBLASENAINUNSDUVRINSNEINT 979
gunsal ypansluesAns 1sessunis
WaguwUasnu T wagnIswmun

e-Government

& | V1
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EGA

THAILAN

&.a AMUVIUEITENTNNAYNSAULNUENTANENS & U ensenans IT va3a9Ans uazlasensafsy

o

v

AU ULIUNINALUIATFTHUNARAZNISHRETT 659.5282 a0 U (W.A.bEER — b&po)

Transformation

Connecting

sl
HNSAEATN 1
Ysuaeulassaieivugiu ICT vea
nasgludsvuuszunadianuseiind

aAlgl

4

Alignment of
IT and
business

strategy

Delivery of IT
services in line
with business

requirements

\/

¥ COBIT5 IT-Related GoalsWy

gNSANENTN 2
P = -
asnalnweulpadia
iludsua

a & o <
aLannIuUnd

Availability of

reliable and useful

information for

decision making

™

Collaboration Readiness

gNSAANIN 3 gNsANENSA 4

Fuideuszuiadiannseing nanAuliAnA LN so
aglldmTINmELIANTTY

VERE P RTTIR Yoisgunadlannseiind

WinsasdunuauAn

\ 4

\/

Service Quality with Standardization

Security of Competent and ||Knowledge,
T information, motivated expertise and
agility processing, business and IT ||initiatives for
infrastructure and personnel business
applications innovation
VoY [v ]
3-YEAR ICT Master Plan

ENSANENST 1 8NTLAUAMAINAISG

(4 = EY t 4
andivarudu IT Whduwnsgiuaina

IT Capability Building

gnsAan s 2 a5r9auniauvamineins
AU IT 29ANS WaN1sUSHISLLazTRUINS

&.« agunanssunanauLaukiunmAlulagasAUmMALAZN1SE0E1T 850.5582 o U (W.A.edés -

©éoo)

aNSANENS

LLNUNTIU

s
q‘]/lﬁﬂ']ﬂfﬂ?ﬂ ©

ENTEAUAMNINAITATUITUA Y
T iluumsgruana
[Service Quality with

Standardization]

(o)
(en)

N135UTBIBIANTHATUINITAULINTFINAING
miﬁwmﬂismunww'%mimuqﬂﬁﬁmﬁué (CRM)
MINAIUINTEUIUNSHaYanUnenTIN9ANS (Enterprise

Architecture)

gNSAENIN o

Tusansg

A519ANUNSDUVDINSNYINTAY
IT 89AN5 WIBNITUSINTINUKAY

T Capability Building]
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