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1. Cloud Model and Budgeting

2. EA Road map
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4. Cloud World - Wide and Thailand
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Risk and barrier
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Main drivers for Cloud investments
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MNeed for reduction of operating costs

Need for improvement of operational efficiency m Usulgudseavenmmsinu

Increasing need for flexibilty m HIANUEARYUTD TS UY
Increasing need for mobile worker support atfuayumsieumlng
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(Increasing) Globalization of business

Need for improvement of speed of innovation aanansadisuinngslnl

Need for collaboration with other companies arfuayunsinnuswivasingduy

Need for higher customer focus & retention guaasesmudmiusivgnmm

Changing regulatory requirements Uimung szl gufiuasuly
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:

Data & semces access from
everywhere

Cost reduction

Data security

Flexibility

Speed of implementation
State-oithe-art technology
Bus. continuity /disaster recover
Scalability

SW: Easier administration

SW: Compatibility

Immediate reaction (comp. needs)
Concentration on core business
SW: Automatic updates

Better cash position

Mo benefit at all
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[X] Barriers Concerns
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T Oificult integration (infrastructure)
K Reoulstory concems
EEE L:ck of customization
IEGE Siow ! loss of connection

Securty aspects  |EFETR | osing control of infastructure

Financial aspects KBTI Losing control of SLAS/updates
_ Concems about TCO
Fleiilty aspects Losing IT competence

Limited functionality
m Infrastructure vendor lock-in
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® Thailand Cloud Ecosystem uleuan1asy nguvune seileu

Example of Stakeholders
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® (loud Advanced Maturity Model: CAM Model
4: Adapted

1: Performed 2: Defined
= B o o

3 Managed | __4:Adapted ___

Benefits  New fealures IT cost savings, Time-to-market  Real-time, event- Utility as a result of
avoidance, and and agility driven and commuoditization and
control measurable industrialization

oulcomes

Success On-rampleaming,  Consolidation, Alig t R&D  Best practices, Thought leadership,

Factors ~ Retooling Standardization Governance Innovation

SaasS |solated use of Selectedenterprise  ERP: Enterprise  Customize cloud Enterprise-wide O-software

tactical Web-based  collaboration resource applicationsand execution with coordinated
applications, and applicationssuchas  planning (CRM,  seamless B2B integration with partners
ad-hoc SOA email, productivity Financials, HR)
tools, and solution
development/testing
Paas Internal shift to Utilize full-blown Spin-off home Revamp existing Develop bespoke apps on
basic programming  stack platform grown apps into plications toward off-premi
platforms, suchas  internally, like SCA, cloud service industry cloud platf such as
JavaEE, Met, SEAM, Jboss, CMS  platforms like platforms like Google App Engine, MS
Ruby on Rails Hadoop, Nebula  Facebook, force.com  Azure
laas Apply virtualization  Move selected Build private Employ on-demand Corporate-wise 0-
ininternal data hosting components  clouds and public cloud services  infrastructure
centers, such as to Managed Service  simplify (EC2. S3) and implementation leveraging
Xen, VMWare, and  Providers (MSP) infrastructure by explore hybrid cloud interoperable clouds for
Hypervisor cloudification reliable multi-provider SLA

NFIATIZTERU Maturity Y09EiuInIsineg
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#n fimsliudnis web application
urdliaursaliuins customized software
vuszuu cloud 18 Inetleymdrdny Ao elasticity,
Scalability waz Reliability Hutlgywmudn
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1315 public cloud uag hybrid cloud 14 Tne
Hgmvdn fo dilaawnsaliuinis On demand

R g )
self service ﬁur;'l:[wmmmim customized app
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doyauasaetewiiitunulunsly SaaS: Private Cloud

uInmsge uazdlypans IT

YUIANETS F99n13 customized system AlvuIzaAY SaaS: Private Cloud
Aumsaiiurueasudevuazaisudms 1aasS : Public Cloud

YAATULUL real time

AuALEn foan1sandilidne wasifiunuazaanley  SaaS: Public Cloud
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Uadeduiadouuinig cloud computing
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®  ANUABINITNNGIAA

UymnguassAnislu3nis cloud computing
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MIsuNguUBIMAENYULiDaLasuN13HUINMS Cloud Computing
® A15amAgauNAY Cloud Thailand Alliance (CTA)

] mﬁﬂ@\’jﬂ Cloud Security Alliance (CSA) : Thailand Chapter

UINTPIN/AUSNYLNITIAUINNT Standards, SLAs, and Security
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TagUszasnvainIsiautaiauawugsy 3S (Standards, SLAs, and Security)
® aIFIUIINVRIANUTBIUREUINIS Cloud Computing

® LAUBLUETIANIINITRAILINIAIU 3S MNgauiuanIunIw/seAun1sWaul Cloud Computing U84
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mmgmﬁﬁm%dﬁw%mi Cloud Computing
® Basic IT Process Standards)
® [T Security
® |nteroperability and Data Portability
® |ndustry-Specific Standards

Service Level Agreements
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