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1. IT Development Phase
2. Business Model
3. Cloud Maturity & Architecture
4. EA Reference Framework
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The Enterprise Reference Architecture
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Cloud Data Center Maturity Model & Roadmap Process

® Stage 1: Ad Hoc In this stage, government begins the exploration process to increase its awareness
of cloud technology options, key considerations, and cloud's contribution toward IT efficiency.
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® Stage 2: Opportunistic In this stage, sovernment organizations are experimenting with more
standardized offerings and developing short-term improvements regarding access to IT resources
via cloud.
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® Stage 3: Repeatable Government enables more agile access to IT resources through aggressive
standardization and in this stage makes good use of internal private cloud use. IT organizations are

increasing governance, particularly concerning secure access and use of data
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® Stage 4: Managed In this stage, government is automating workflows and routine administrative
tasks and providing service-based offerings that expand the boundaries of how and why they use

cloud.
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® Stage 5: Optimized Government organizations at this stage are driving business innovation through
seamless access to T resources from internal and external service providers and making informed

decisions based on the true total cost of ownership and value to mission of cloud solutions.
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Eight Steps to Build Great Customer Experiences in Government Cloud
1. Establish a knowledge foundation.

. Empower your customers.

. Empower your frontline employees.

. Offer multichannel choice.

. Listen to your customers.

. Design seamless experiences.
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. Engage customers proactively.
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Workshop — Enterprise Architecture for Cloud Roadmap and Present

Team Name: xxx

1. Nams, Company, E-mail 3. Name, Company, E-mail
2 Nams, Company, E-mail 4. Name, Company, E-mail
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