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Cloud Computing
Definition
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Source: IT Preneurs Cloud Essentials
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Cloud Characteristics

Source: IT Preneurs Cloud Essentials
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Cloud Computing change
IT as electricity industry
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Service Models



10Source :  http://acloudyplace.com/
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Deployment Models
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Impacts!
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Change! In IT Industry

It's not just a platform change. 
Vendors can't charge the same 
amount.
It's changing your world.
   

Source :  3 ways big software companies may fail in the cloud: 



14



15



16



17



18

IaaS Impacts!

Local data centers will provide cloud services

IaaS is not just a normal hosting; it requires large 
investment on a data center.

Different architecture and business model.

Fewer large cloud data center in ASEAN will 
survive

Need to compete with big giants; Amazon, 
Google, Oracle, etc.
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IaaS
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PaaS/SaaS Impact

Software development will shift toward the cloud.

Software company may develop their applications 
on public IaaS/Paas; Microsoft Azure, Google App 
Engines, Heroku, Amzaon S3

Require new skills

Opportunity to sell aboard.
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Enterprise Application Platform as a Service 
(aPaaS)



22Source :  PwC Global 100 Software Leaders May 2013 
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Personal Clouds

Personal clouds are becoming a way to store and 
manage our personal data and documents.

Personal clouds will be the way to store personal 
data.

Personal clouds API
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Cloud Maturity Level
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Cloud Adoption
Startegy
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Cloud & Virtualization overcome

Source: IT Preneurs Cloud Essentials
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Oraganization suitable for Cloud 

Business is changing rapidly like growing or 
shrinking on a seasonal basis

Capital is scare or expensive

Technology or business is immature

Senior management is not ready for long-term 
commitment.

Source: IT Preneurs Cloud Essentials
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Organization not suitable

Source: IT Preneurs Cloud Essentials
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Applications Selection

Source: IT Preneurs Cloud Essentials

      Suitable Apps

● Application development
and Testing

● Business Continuity
● Batch and data intensive

App
● Peak load App
● Desktop Productivity App
● Community Saas App

      
Less Suitable Apps

● Legacy Application 
● Mission Critical Application
● Marginal Application
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Role & Skills

Source: IT Preneurs Cloud Essentials
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Approach to build Cloud

Source: IT Preneurs Cloud Essentials
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Cloud/Integration Architecture

Source: Straight to the Top: CIO Leadership in a Mobile, Social, and Cloud-based World
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Steps to go to the public cloud

Source: Cloud Essentials: 
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How to Prepare for the Cloud?

What is the organization's risk profile—high, 
medium, or low? 

Are your data centers and corporate offices 
optimized for the cloud?

Transform the desktop and mobile environments 
to empower the users.

Determine which applications should be moved to 
the cloud and define your portfolio of on-premise, 
private cloud, and public cloud resources and 
vendors. 

Source: Straight to the Top: CIO Leadership in a Mobile, Social, and Cloud-based World



35

How to Prepare for the Cloud? (cont.)

Determine the security and monitoring 

Develop and/or refine your SLAs

Industrialize IT operations to improve 
productivity, monitor performance, and manage 
internal and cloud services.

Source: Straight to the Top: CIO Leadership in a Mobile, Social, and Cloud-based World
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Certifications
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www.facebook.com/imcinstitute
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Thank you

thanachart@imcinstitute.com
www.facebook.com/imcinstitute
www.slideshare.net/imcinstitute
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