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HUMAN RESOURCES

DEVELOPMENT & MANAGEMENT

SELECTION PERFORMANCE APPRAISAL

DEVELOPMENT

REWARD

CORE

- FULLY UTILIZE

- FULLY DEVELOP

ROLE

- COMMUNICATION

- MOTIVATION

- LEADERSHIP

- POWER/INFLUENCE



ปัญหาของการบรหิารงานบุคคลภาครฐั

• ไม่มีงบประมาณ

• เดก็ฝาก

• ไม่มีกฎหมาย และระเบยีบรองรบั

• เปลีย่นแปลงไม่ได ้

• รอนโยบาย

• HR ท างานปฏบิตัิประจ าวนัเท่าน ัน้



Human Capital Process 
Defining the Solution

The key is to identify the right combination of human capital processes, programs and workforce 

solutions needed to improve an organization’s human resource management capabilities.  The 

management program should be driven by business and workforces needs.

Productivity Quality Innovation Customers

Key Performance Drivers

Business Results

Human Capital Processes
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Tier 2

Tier 3

Tier 4

Workforce 

Performance

Ability to 

Change

Employee 

Engagement

Workforce 

Adaptability

Talent 

Management

Leadership

Capability

Human 

Capital 

Efficiency

Change 
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• Change of Technologies

• Global Competition

• Competencies of Employee and 

Organization

• Higher Expectation from Customers

• Changing Personal Requirement

CHANGES AFFECTING EVERY 
ORGANIZATION



Business World: More Competitive 

•Rise and Rise of Emerging Economies

•Innovation requires greater investment

•Future for Outsourcing & Offshoring 

•ROI

Managing people in a changing world: PWC



CEO’s issues:      

• Customer Loyalty/Retention

• Engaging Employees in Company Vision/Values

• Competing for talent

• Shortage of Key Skills

• Reducing Costs

• Increasing Flexibility/Speed

• Industry Consolidation



Managing People Beyond 2013 

….. No shortage of talent, but focusing on develop your people….

• Leading,  Developing and Engaging of Talent

• Change Management

• Employee Engagement

• Cross Cultural & Diversity Management



Recruitment 
& Selection

Management 
& Utilization RetentionLearning & 

Development
Performance 
Management

Young Talent

Promotion 
from within

• Career
Camp

• Talent 
Scholarship

• Excellence  
Internship
Program Competency

Potential 
Evaluation

Learning & 
Development 

Structure

Scholarship

Performance-based
Pay

Performance
Evaluation

Career Development

• Merit Increase
• Promotion 

Adjustment
• Salary Adjustment
• Variable Pay

Market Leader in 
Compensation & Benefit

Challenging Job

Give Before Demand

High

HighLow

Potential

Performance
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Group 1  High Capability (Work)  “C” and 

High Acceptability (People) “A”

“C A”  First For Promotable

Talent Development Process

Rotation

Management 
Development 
Committee 

(MDC)

Mentoring 
& Backup



การเปล่ียนแปลง
Change Management

ประสิทธิผล (Effectiveness)
= ต้นทุน (Quantity) x การยอมรับ (Acceptability)













Contribution   VS   Satisfaction

Company’s success Personal’s role

Employee Engagement



Engagement
Leaders as Coach, Facilitator, 
lead change and Role Model

Quality of Work-Life Programs

Communication and 
Fairness

Empowerment

Recognition

Career Advancement



Drivers of Engagement:

•Leader’s Role & Responsibility 

•Employee Perception of Job 

Important

•Employee Clarity of Job Expectation

•Career Advancement /Improvement 

Opportunities

•Effective Internal Employee 

Communication

•Reward to Engage



HR LEADER NEEDS TO DIFFERENTLY SUPPORT 

SUSTAINABLE PERFORMANCE IN ORGANIZTION, MORE 

INSIGHT DRIVEN  TO  BUSINESS DISCIPLINE, AS WELL AS 
TO BE PARTNERS

Service Process Insight

CIPD, UK: Next Generation HR



Q & SHARE



Human Capital Management: 

21st Century 
Manoon Sunkunakorn



Recruitment and Selection



RECRUITMENT & SELECTION

GPA

Bachelor 2.70 

Master 3.30

Age

Not more than 35 years olds

Competency

• Inno People

• Teamwork

• Dynamic & Adaptive Oriented

• Achievement Oriented

• Analytical thinking & Problem Solving

English Proficiency
• TOEIC Score not less than 550 (for bachelor)

Qualification & Character
• Knowledge & Skill

• Acumen / Smart

• Motivation / Goal

• Interpersonal Skill / EQ / Etiquette

Sources

• SCG Career Camp

• Excellent Internship/ 

Internship  Program

• Walk in

Qualification

Criteria



คนเกง่  คนดี

คนเกง่ Smart

1. เกง่งาน   (Executing) ท างานไดส้ าเร็จ

2. เกง่คน    (Staffing) ท างานเป็นทมี

3. เกง่คดิ    (Initiating)    รเิร ิม่สรา้งสรรค ์  ปรบัปรงุงาน

4. เกง่เรยีน  (Learning) เรยีนรูง้านใหมไ่ดด้ ี

คนด ีEthical

1. ตอ้งเป็นคนมีน า้ใจ (Spirit)

2. ใฝ่หาความรู ้ (Personal Mastery)

3. มีความวิรยิะอตุสาหะ (Persevering)

4. มีความเป็นธรรม และซือ่สตัย์ (Fairness & Integrity)

5. เห็นแก่ส่วนรวม (Altruism)

6. รูห้นา้ท่ีในงาน ในครอบครวั ในสงัคม (Morality & Ethics)

7. มีทศันคติท่ีด ี (Positive Attitude)

8. มีวินยั และมีสมัมาคารวะ (Discipline& Respectful)

9. มีเหตุผล  (Rational)

10. รกัษาชือ่เสยีงท ัง้ของตวัเองและของบรษิทั  (Loyalty)

Smart and Ethical Employees



Roadshow

SCG Career Camp

Career Camp (2 Days 1 Night at SCG Resort)

• Group Assessment

• Career Counseling

• Competency Test

• Case Study

• Mentoring

• Panel Interview

2007 SCG Career Camp Number

Applicants 4,667

Participants 848



EXCELLENT INTERNSHIP ACTIVITIES

• 3rd year University 
students with GPA 3.00

• Test

Real Experience from

real working 
environment

Business Trip 

for Award 
Winner

Package: Per Diem, Accommodation, 
Medicare, Sport Center, Certificate

2007 Excellent Internship Number

Applicants 1,304

Participants 64
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Recruiting the right people 

… finding young talent that fit to the organization is a 

continuous effort & investment.

Year
Total

Hiring

GPA

≥ 2.7 ≥ 3.25 ≥ 3.5

2006 607 283 223 101

2007 871 504 210 157

2008 776 504 129 143



Training and 
Development
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LDP 1
Leading Yourself

LDP 3
Facilitative Leadership

LDP 2
Leading the Team

MDP
Mgt. Dev .Prog.

BCD
Bus. Concept Dev.

ABC
Abridged Bus.Concept.

Operator

Supervisor (6 – 10 yrs)

Manager (12 – 16 yrs)

Executive (20 – 25 yrs)

EDP
Exec.. Dev .Prog.

AMP
Adv Mgt Prog.

SCG Values – CG – Ethics

TRM-Functional Training

TQM-Operational Excellence Safety and Environment

Competency Based Development

SCG Training & Development Program

General Management

Negotiation

Problem Solving 

& Decision Making

Communication

Presentation

Coaching

English

Teamwork



BUSINESS MANAGEMENT PROGRAMS

Management
Development
Program 

Start : 1980 
Target : Senior 

Managers

Module :

• Innovation & 

Entrepreneurship

• Leadership & 

Change (LC)

• Financial Mgt 

• Information 

Resources Mgt.(IRM) 

and 

Tech Mgt.

• Strategic Mkt Mgt 

• Strategic Mgt 

• Project Base 

Learning

Business 

Concept 

Development 

Start : 1982 

Target : Senior 

Supervisor

Module :

• Biz Law

• Economic

• Marketing

• Production

• Finance

• HR Mgt
• Business Game

Abridged 

Business

Concept

Target : Supervisor 

Foreman

Module :

• Biz Concept

• Production

• Marketing

• Accounting & 

Finance

• HR Management
• Innovation

ABC

BCD

MDP Executive
Development
Program 

Start : 2007
Target : MD

Module :

• General Mgt

• Strategic Learning

• Innovation Project

• Leading 

Multifunction

• D/M in Simulation

• Self Development

• Global Strategy

• People Development

• Application to SCG

Advanced
Management
Program 

Start : 1982
Target : MD

Module :

• General Mgt

• Managing 

Organizational 

Effectiveness

• Accounting & 

Finance

• Marketing

• International 

Economy (Biz & 

Govt.)

• Competitive & 

Corporate Strategy

• Leadership

EDP

AMP



Group Discussion

Simulation

Case Study

Share Experience

Brainstorming

Siam United Steel

BCD
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Success

Classroom

Presentation

Experience

Brainstorming

SET

MDP



EDP



AMP



Scholarship Program



 First Scholarship in 1975

 315 scholarships granted 

 229 employees working (as of Jan 2008)

Scholarship Program

MBA: Master of Business    
Administration

Master Degree

• Engineering: Industrial / 

Chemical / Mechanical / 

Electrical / Environment

• Science: Nano & Micro / Energy     

Mgt /Supply Chain / Quality Mgt

Intellectual Property

Ph.D.
Nano & Micro Technology / Material 

Science /Energy Management

MBA 
Scholarships

New Technical 
Scholarships



MBA Institutions
USA : Wharton, Harvard, MIT, Kellogg, 

Stanford, Chicago, Columbia, 

Dartmouth (Tuck), New York U. (Stern), 

Michigan (Ross), 

U of California at Berkeley, 

Duke University

EUROPE: LBS, INSEAD, IMD

THAILAND: SASIN

Technical Institutions
USA: MIT/ Stanford / Berkley / Georgia Tech

/ UI / Purdue / Michigan / Carnegie / 

USC / Cal Tech / Case Western / 

Chicago / Columbia / Duke

Europe: Imperial / RWTH Aachen / Aberdeen / 

London / MIPLC

Japan: Tokyo / Kyoto / Waseda / Nagoya / 

Osaka

Thai: TGGS-KMITNB / AIT

Academic Institution 2008
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Scholarship Preparation Program
MBA Preparation Program :

 Informative Session : Top ten university profiles

 TOEFL and GMAT Tutorial Courses

 Essay and Interview Technique

 Interview with university staff

Technical Preparation Program :

 TOEFL and GRE Tutorial Courses
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Relationship with Top Ten Universities

2007 - SCG Visit to Eastern U.S. Universities

MIT New York University

Harvard Business School Wharton



Relationship with Top Ten Universities

International internship
• Recruit   from Wharton, Chicago, 
Duke,LBS, INSEAD etc. for summer internship

Host informative session
• Provided facilities at SCG HQ 
conference center.

MBA & Exec MBA visiting
• Wharton visit



NUMBERS OF SCG MBA SCHOLARS

41

MBA 

class

MIT Kellogg Wharton Columbia LBS Duke Michigan INSEAD Sasin Total

2005 2 1 1 1 3 8

2006 2 1 2 2 1 2 10

2007 2 2 2 1 1 8

2008 2 2 2 1 7

2009 2 2 1 1 1 1 8

http://www.insead.edu/
http://www.insead.edu/
http://www.imd.ch/index.cfm
http://www.imd.ch/index.cfm


NUMBERS OF SCG TECHNICAL SCHOLARS

42

Tech 
Class

Georgia

Tech

MIT Michigan RWTH 
Aachen

Imperial 
College

Penn 
State U.

Oxford Total

2008 1 1 2

2009 2 1 1 1 1 6



Enabling employees to 

grow with the 
company



Performance 

Potential

Competency

Annual Increase

Variable Bonus

Career Development

Promotional Adjustment
Special Adjustment

Training

PERFORMANCE MANAGEMENT 

Appraisal Factor Application



PERFORMANCE-POTENTIAL GRID

P
o

te
n

ti
a

l

Performance

High Capability (Work)  “C” 

High Acceptability (People) “A”

C + A = STAR group is first for 

promotable.

High

High

Low

Low



We will take care our people by MDC

BU President/VP

SCG CEO

Human Resources 

Management and Development

• Personnel Policy

• Senior Management Staff

MD,DMD

Manager

SCG

BU

Company


