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From Industry 1.0 to Industry 4.0
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loom, 1784 base on the introduction of mechanical production

__| gl equipment driven by water and Steam power

S A First conveyor
| U L belt, Cincinnati @ @@ Second Industrial Revolution
. ' slaughterhouse, N base on mass production achieved by division of
1870 . concept and the use of electrical energy
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Fourth Industrial Revolution base on the use of cyberphysial ystems

Q Industry 4.0 (internet of things)
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Analog Government vs Digital Citizen
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Analog Government

Digital Citizen
Digital Businesses



e-Government vs
Digital Government
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(Digital Government)
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RGN URUe9 Connected Government

(Digital Government)
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Ideas for
New services
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IT Engagement Model
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Foundation for Execution (10§ U@ M TUNTAULUNT)

® Business processes

® IT infrastructure




IT Engagement Model

® The system of governance
mechanisms that brings together
key stakeholders to ensure that
projects achieve both local and
company-wide objective
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Project g agement
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Center for Information Systems Research

© 2007 MIT Sican CISR - %1‘:!;! and Subraman

The IT Engagement Model Has Three Components

Corporate/
Strategic
Level

oooooooooooo

Business
Unit/ Tactical
Level

vvvvvvvvvvvv

Project Team/
Operational
Level




COORDINATION
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IT

Company
strategy and
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Companywide
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Digital workforce Vs Egov Strategy

E-Government Functions

. — L Connected
Internal  Web site Internal communication  Open data Inter-department Cross ministries Government
systems Info services Email, e-Document services Integration services integration
| |
Form based Transaction based . Citizen engagement
. . One stop services . : .
Lo services Services Citizen centric Hi
Workforce Spectrum
: Basic system analysis Network system Service oriented Complex intelligent
Basic programmi : y Autonomous agents P &
And design Analysis and design development 8 Software development

| |
Web apps Business process Complex event Software defined
development Design and development development everything




Global Value
Chain

User Centric

« Reimaged Workforce »



1. ICT Workforce to Digital Workforce

O O Digital
Skills

Digital

el Workforce

Digital
Workplace

3. Traditional to Digital Workplace
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f Driving innovation and

i

stretch business goals

Business Model Innovation
New Roles of the IT Leader

* Applying IT to create
breakthrough
business value and

new business models

strategic advantage
in pursuit of

Finding
the right balance
between operating and
innovating

Using IT
to transform
business strategies
and processes

Innovarsity
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NAANH Chief Chief
v & e : Integration Innovation
— dwnadugianismisenu ¢ Officer Officer
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% The New
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(Resource optimizer) E Chief Chief
Infrastructure Intelligence
— IT Executive leadership Officer Officer

Internal Focused

— Technology architect

— Change catalyst

Business Savvy
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On Global Business
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| INSIDE |

THE POWIR IS YOURS

A PRIMER ON BUSINESS-
PROCESS MANAGEMENT
SOFTWARE

MRICTIVES

TURNER BROADCASTING
OO0 SCOTT TISSLIR GATS
BEOND THE PROGRAM

SUPPUES MOVING
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SELECTING RFIO !
MEDOUEWARS TO XETP |

BLADE RUNNERS: NEW SERVERS MAKE THE MOST OF HIGH-SPEED CHIPS
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