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Open Standards

source: https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles

open interface

standards
open protocols for
software
interoperability

open data and
document formats
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Open Standards Principles

source: https://www.gov.uk/government/publications/open-standards-principles/open-standards-principles

We start with user needs

Our selected open standards will enable suppliers to
compete on a level playing field

Our standards choices support flexibility and change
We adopt open standards that support sustainable cost
Our decisions on standards selection are well informed

We select open standards using fair and transparent
processes

We are fair and transparent in the specification and
implementation of open standards
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Standardization and Integration

® Standardization

— 111144 Processes 1Az 52 UUNUANSITINUIATTIURIINY
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® Integration
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standard definitions and formats for data)



Data Integration

Operating Model 4 3 U1

source: Ross and Weill, “EA a Strategy”

High Coordination Unification

Seamless Standardized,
access to integrated
shared data processes

Diversification Replication
Independent Standardized
with low independent
shared data (McDonald)
Low
Low

Business Process Standardization



Operating Model type 1:
Diversification

® Independent with low shared services

® Lo standard and Lo integration: H11809 1ATINITHUIBIUY
auislusase
— Tusnanneusumwg I Core processes N limilouaudy
— WH89UNA19T] Timited control MDY

J = . 9 1 1 1 1 1
— 93ANID19Y Shared services GlfﬁLlﬂﬂuﬁﬂQWHWTHWHQﬂQTHﬂQWQ 1YY ERP,
HRM, etc.

— Few data standards across units

— Share IT service to realize economies of scales



Operating Model type 2: Coordination

Seamless access to shared data

Hi integration lo standard

Y A 9 1

YUI89U 1MUIMTan mnaNaeINu

U Q

Q/ Qv

Y ) . . . .
TManudnuny Integrated service or Single window service

(J ]

Business processes are integrated but each of unique operation

1 19 ' .
Tuiumsandunu uadui Customer experiences



Operating Model type 3: Replication

Standardized independence

Lo integration Hi standardization

Qv
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A198191%U McDonald’s , Starbuck



Operating Model type 4: Unification

Standardized, integrated processes

Hi integration hi standardization

q Y o v W . '
IMANUAIATUND Customer experience NNNTIINUD

q Y Aa . . .
1119019 (Value constellation) or integrated supply chain

Y o w
AU FINUNUNTT shared transaction data

(J ]

Tdanud1AnUMS Standardize processes 1N0918ADNS
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End of presentation



